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Letter 
from MNPS 
Director of 
Schools Dear Alignment Nashville Participants and Supporters,

At Metro Nashville Public Schools, we know how important community support is to successful 
schools. Our district is improving every year in ways others around the country, and even outside 
our country, want to emulate. 

•	 Our graduate rate is on the rise, increasing more than two percentage points last year alone.
•	 The district met 7 of 9 overall student achievement targets with all student subgroups 

increasing in most measures.
•	 The district’s status is Intermediate and, according to the 2012 Tennessee Report Card on 

Schools, Metro Nashville is a “Level 5, Most Effective District” where students are making 
substantially more progress than the state growth standard/state average.

Success requires a common vision and a community-wide collaboration to achieve our vision of 
providing every child with the knowledge, skills and character to excel in higher education, work 
and life. 

Alignment Nashville has been a key partner in developing and implementing systematic 
approaches to support our vision and our children. Alignment Nashville committees pull together 
to ensure our children are successful and healthy from birth to career. The Alignment structure 
ensures each committee’s work does not occur in isolation, but is connected to others’. For 
example, the Pre-K committee set its sights on the long-term goals of improved high school 
graduation rates and college and career readiness. 

Alignment Nashville provides an organized structure and communication system that is ready to 
address ongoing issues and new concerns and brings together many organizations and people to 
participate in the work.

We are fortunate to be in Nashville and to reap the benefits from the support of our key partners 
such as Alignment Nashville. I look forward to our continued progress together.

Sincerely,

Jesse Register, Ed.D.
Director of Schools

Jesse Register, Ed.D.
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Letter from 
Board Chair

Dear Alignment Nashville Participants and Supporters,

I have been privileged to Chair the Board of Directors of Alignment Nashville since its founding 
in 2005. At the end of 2012, I will turn over the Chairman’s role to Bob Fisher who has agreed to 
lead the organization in its next phase.

In the past 8 years we have seen our organization, founded by a small group of business, civic, 
and school leaders, engage thousands of people and organizations and contribute significantly 
to the success and health of our children. These results were achievable because Alignment has 
been systematically built on principles, structure, process, and now, sophisticated technology. 
Alignment changes the way we work as a community and transforms the ways in which 
community organizations engage with the school district and with each other.

Several other communities are now adopting the Alignment model and have also begun to show 
similar progress in focusing the community toward the collective success and health of children. 

I want to thank all of you who support Alignment Nashville and those who participate in the 
on-going and important work. It is you who have made the effort successful. I hope that each of 
you who read this annual report are as excited as I am about the work here in Nashville and will 
continue to participate.

I welcome Dr. Fisher to his new role and expect great outcomes for 2013.

Sincerely,

Orrin Ingram 
Chairman of the Board

Orrin Ingram, Chair
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Letter from 
executive 
Director

Dear Alignment Nashville Participants and Supporters,

2012 will be remembered by the staff and supporters of Alignment Nashville as a year of 
reflection and renewal. With the advice of our friends from Deloitte and in partnership with our 
sister organization, Alignment Rockford, we have implemented a new collaborative technology 
portal that promises to change the way we work together as a community and launch an 
improved and more impactful level of collective work across the entire city.

Our new technology will allow all those who are a part of the Alignment Nashville community 
to engage in real time, to track the work that is being done, and to effectively communicate 
and collaborate at any time or place. Participants will also be able to access information that is 
of particular interest to them and the work they are doing. In this way, the technology portal 
understands the context and profile of each user and can provide targeted information.

In Nashville, as in many other cities, effort toward long-term goals is difficult to track—even the 
long-term goals themselves are often a moving target in a community. To address these issues 
and through the Alignment technology portal, the work of participants is categorized in ways that 
point to the long-term goals of Alignment and to the goals of other important initiatives in the 
city, such as the Mayor’s Children and Youth Master Plan. 

New long-term outcomes for Alignment Nashville were approved by the Board of Directors in 
2012, and each working committee will target one or more of these outcomes with their efforts. 
All AN outcomes support the school district’s strategic plan or the children’s health strategic plan. 
The new long-term outcomes are:
•	 Increase high school graduation rate
•	 Increase college readiness
•	 Improve career readiness
•	 Improve children’s health

All of these goals are designed to contribute to one overarching long-term outcome—improved 
community prosperity.

In the 2013 annual report, we look forward to reporting the progress toward these goals to you. 
Finally, I want to thank all of the committee volunteers and community participants for your 
continued participation and support of Alignment Nashville. 

Sincerely,

Sydney Rogers
Executive Director

Sydney Rogers,  
Executive Director
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Letter from 
operating 
Board Chair

If you want to be part of an organization that is all talk and no walk, the Alignment Nashville 
Operating Board is not for you.  If you want your views to go unchallenged, you need to stay away 
from the Alignment Nashville Operating Board.  If you want to attend meetings where one way 
presentations are the norm and sitting on the sideline is accepted, don’t attend a monthly AN 
Operating Board meeting.

As the chair of the Operating Board, I have the opportunity on a monthly basis to see up close 
and personal a community wide network of 55 committee members demonstrating the power of 
collaboration and commitment.  The committee chairs and vice chairs, the Metropolitan Nashville 
Public Schools (MNPS) administrators and the community leaders who comprise the Operating 
Board bring their experience, their passion and their desire to make a difference to every meeting 
and the results speak for themselves.

The Operating Board is the spoke of the 22 committee wheel.  Peer accountability and 
collaboration are central to its mission which is to support the committee process and to 
deliberate and approve ITPs (Invitation to Participate).  The committees identify tactics, develop 
plans to achieve the tactics and go to the community via an ITP to garner resources to achieve 
expected outcomes.  Prior to release, the ITP is vetted at an Operating Board meeting.  Rubber 
stamp approval is rare.  Lively discussion is common and welcomed. 

The Operating Board takes its responsibilities seriously, sometimes to a fault.  Like most 
successful organizations, our members are their own worst critics and tend to look ahead to 
determine what we can do differently, what we can do better.  This past year we added a standing 
topic at the end of our agenda called Celebration Moments where we look back and reflect on 
accomplishments.  We recently celebrated the nomination of our School Nutrition Committee 
for a Center for Nonprofit Management Salute to Excellence award for its successful launch of 
a program to bring healthy eating into 10 pilot schools.  We celebrated the impact Art2STEM 
summer camp has on 200 middle school girls who get the opportunity to connect their love for 
art and entertainment with a career in science, technology, engineering and math.  Celebration is 
now the icing on the cake of every meeting.

It’s an honor and a privilege to be the chair of an organization that is making such a huge 
difference in the lives of our children and the community.  2012 was a year of challenges and 
accomplishments.  2013 will be no different, but we wouldn’t want it any other way.

Kent Fourman, Chair

2012 Alignment Nashville Operating Board 
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about 
alignment 
nashville

So what makes us different? We believe that what sets Alignment Nashville apart is our 
integrated principles, structure, and process—and now, with the launch of our new collaborative 
portal, our technology. 

Principles:  Alignment Nashville is guided by these operating principles, which were defined by 
the organization’s founders in 2004. 
•	 The outcome of our work is to enable children to be successful. 
•	  Alignment with MNPS priorities is for the welfare of the community’s children. 
•	 The work is designed to support the MNPS Strategic Plan. 
•	 The work is generational. 
•	 The work is focused on those who most need support in order to be successful. 
•	 While we are targeting academics we are focusing on the whole child. 
•	 The work is a comprehensive and multifaceted approach designed to enable student success. 
These operating principles ensure that our work is focused on systemic change, or change 
that involves new ways of applying resources to underlying causes. Systemic change happens 
when an outcome or goal has been attained; the result is either that the cause of the problem 
is eliminated, or programs, policies, funding streams and/or services are permanently altered to 
reduce the impact of the problem on a long-term basis.1

Structure: Alignment Nashville is governed by a Board of Directors, which appoints an Operating 
Board to oversee Committees, or “Design & Implementation Teams.”

Alignment Nashville is a 501c3 nonprofit organization that was created to align community 
organizations and resources so that their coordinated support of Nashville’s youth has a positive 
impact on public school success, children’s health, and the success of our community as a whole. 
Here are some other ways to describe Alignment Nashville: 

A collective impact 
organization

An intermediary
organization

A structure for 
developing cradle to 

career initiatives

A convener 
for community 
alignment of 

strategic goals

A framework 
for developing 

community 
schools

A convener for 
community alignment 

of existing goals

A P-20
Council

organizational process: structure

Highest level
community stakeholders

Action-oriented leaders
-City-wide network
-Peer accountability

Working Groups

Board of Directors
(Governance)

Operating Board
(Operations)

Grade Level
Committees

Children’s Health
Committees

Special Population
Committees

Design & Implementation Teams

i Definition adapted from the Skoll Foundation; http://www.skollfoundation.org/about/skoll-awards/skoll-award-for-social-entrepreneurship-glossary/
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This structure provides varying levels of involvement and leadership, engaging a wide range 
of stakeholders in different ways. This structure also provides sustainability, ensuring broad 
involvement that insulates the organization from changes in leadership in any one  
stakeholder group. 

Process:  Alignment 
Nashville’s design and 
implementation process 
ensures that committees 
are making progress toward 
systemic change. Alignment 
Nashville staff, who are ICA-
trained facilitators and experts 
in the collaborative process, 
guide the committees through 
each phase of the process. 
Each committee first creates 
a Tactical Plan (1) to align to 
common goals to address a 
community issue, then uses 
the Invitation to Participate™ 
(2) process to align resources 
and engage the broader community in the effort. The committee provides oversight for 
implementation of the initiative (3), and gathers data to determine the impact and need for 
scale-up (4). Finally, if the effort has achieved the desired impact and systemic change, then it is 
institutionalized (5) either in the community or the school district. 

Technology: Since its inception, Alignment Nashville has used technology to support its 
collaborative work. However, as new technology has emerged, Alignment Nashville recognized 
the opportunity to combine knowledge management, content management, and project 
management into a powerful collaborative tool—ComCoefficient—that powers the principles, 
structure and process of Alignment Nashville.  Our partner Deloitte made this possible; from 
connecting us with our web developer, Globant, to providing the expertise we needed to bring 
it all together, Deloitte was integral to the successful rollout of ComCoefficient. (For more 
information about ComCoefficient, please see page 49 of this annual report.)

The work of our committees—highlighted in this report—is made possible by the visionary funders 
of Alignment Nashville, who understand the importance of the funding a backbone organization 
to provide systematic integration of these principles, structure, process, and technology. Total 
revenue for FY 11-12 (including program-specific grants) was $1,193,506 (pending final audit).

America’s Promise Alliance
Baptist Healing Trust
Ford Motor Company Fund
Frist Foundation 
HCA Foundation
Healthways Foundation 
Ingram 
Memorial Foundation 

Metro Nashville Government
Metro Nashville Public Schools 
Nashville Area Chamber of Commerce
National Science Foundation 
Tennessee College Access & Success Network 
United Healthcare 
Vanderbilt University

Funding
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community
achieves It takes MORE than a village. 

Ensuring that all of our students succeed takes more than a village- - it takes a true community 
with common ownership and responsibility for its children. 

Community Achieves, which is part of the Metro Nashville Public Schools (MNPS) district 
wide turnaround plan for its lowest-performing schools, is Nashville’s version of community 
schools—sustainable, family-centered schools that enable the success of all students. Although 
Community Achieves is being piloted in the district’s lowest-performing schools, the goal is to 
eventually make every school in the district a community school. Community Achieves is based on 
the approach that worked so effectively at Glencliff High School, a National Community School 
Excellence Award Winner in 2011. 

Community Achieves will use the Alignment Nashville process and structure to align resources 
around the following four pillars: 

Each school-based Community Achieves Team will outline needs and outcomes specific to that 
school; through the Alignment Nashville process, resources will be identified and aligned to 
support the schools’ desired outcomes.
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Nashville delegation with US Senator Lamar Alexander

Tony Majors, Alison McArthur and Gini Pupo-Walker receiving the National Community School Excellence Award from 
US Representative Jim Cooper.
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long-term 
outcomes

In 2012, the Alignment Nashville Board of Directors approved the following long-term outcomes 
for the organization: 

Collective impact =  
power to change. 

Each Alignment Nashville Committee creates a Tactical Plan that links the short- and mid-term 
outcomes of their work to one or more of these long-term outcomes. This will ensure multiple 
approaches are considered—for example, the Pre-K Committee will link their work in early childhood 
education to increasing high school graduation rates—demonstrating the importance of collective 
impact when addressing complex issues. Read more in this report about the work of our committees 
and how they are working collectively to improve outcomes for our children and youth. 

Increase High School Graduation Rate	

Increase College Readiness 	

Increase Career Readiness	

Children’s Health and Wellness	

Community Prosperity

If we aren’t 
all working 
towards the same 
outcomes, then 
we’ll never get 
there. 
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committee 
reports
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cAMELOT cARE cENTERS

cATHOLIc cHARITIES Of TN, INc.

cENTENNIAL PEdIATRIcS / cENTENNIAL PEdIATRIcS fOUN-

dATION

cENTERSTONE THERAPEUTIc PREScHOOL

cHILdREN’S kINdNESS NETwORk

cONExION AMERIcAS

fRIST cENTER fOR THE VISUAL ARTS

GLOBAL EdUcATION cENTER

METRO AcTION cOMMISSION HEAd START

NASHVILLE AREA HABITAT fOR HUMANITy

NASHVILLE PUBLIc LIBRARy - BRINGING BOOkS TO LIfE

NASHVILLE ZOO

NATIONAL cHILdREN’S STUdy

PREVENT cHILd ABUSE TENNESSEE

TENNESSEE POISON cENTER

UNITEd wAy Of METRO NASHVILLE

VANdERBILT kENNEdy cENTER

wARNER PARk NATURE cENTER

pre-kindergarten committee

phyllis phillips - chair MNPS 

Flo kidd – co-chair MNPS

pam matthews – Vice chair Head Start - Metro actioN 

coMMiSSioN

Velyse  adler NaSHville Public library

Jackie BeVerly teNNeSSee voiceS for cHildreN

laura BilBrey MartHa o’bryaN

traci Bryant MartHa o’bryaN ceNter

ashley daugherty Mayor’S office of cHildreN aNd 

youtH

amy daVis NaSHville State coMMuNity college

ted dreier cHildreN’S KiNdNeSS NetworK

deBBy gould Peabody reSearcH iNStitute

rena hall uNited way of MetroPolitaN NaSHville

angela Jones ceNterStoNe tHeraPeutic PreScHool 

PrograM

amy key MNPS

mamie mckenzie teNNeSSee voiceS for cHildreN

melBa marcrum McNeilly ceNter

martha ann pilcher booK’eM 

JenniFer roddy SuSaN gray ScHool - Peabody 

college vu

sheryl rogers booKS froM birtH 

Jo ann scalF NaSHville Public televiSioN

heather smith Naaeyc/booKS froM birtH of Middle 

tN

colleen thomas MNPS

serena white teiS

Bringing Books to Life - Cheekwood Spring Art Hop

participating organizations

what’s next?
The Pre-k committee is working to create an online portal available to 
all families with Pre-k age children in Metropolitan Nashville to provide 
guidance, information, strategies, activities, resources and advice in 
preparation for successful entry into MNPS.  Through this tactic, the 
Pre-k committee will assist MNPS in engaging families, increasing their 
knowledge and understanding of transition to kindergarten and increasing 
their knowledge and utilization of available services and resources for 
parents of Pre-k age children in Nashville.  In late 2012, through the 
Invitation to Participate process, the committee will seek community 
partners to provide resources, events, educational opportunities and 
experiential learning opportunities for young children and their parents.

vision: 
All children are ready 
for kindergarten.

The Alignment Nashville Pre-kindergarten (Pre-k) committee brings together Metro Nashville 
Public Schools, Head Start-Metro Action commission, multiple Metro Nashville agencies and non-
profit organizations serving young children to ensure that all of nashville’s children will be ready 
for kindergarten.  The committee uses Pre-k standards to ensure consistent content and quality 
of programs for every child, and they work to equip parents and early childhood educators 
to prepare their children for success in kindergarten and beyond.  The Pre-k committee also 
functions as the Advisory council for the State of Tennessee’s Pre-kindergarten program as 
required of local systems by the state legislature.  

Bringing Books to Life - Aesop’s 
Fables 

Ready. Set. Learn. 

Over 14,000 per month
the circulation of Nashville Public 
Library’s Pre-K Essential Literature titles

Each year more than 

2,000 families 
who request Pre-K services 
for their child will not have an 
opportunity to attend MNPS 
Pre-K programs.

pre-k
committee

“The ever evolving Pre-Kindergarten program in Metropolitan Nashville Public 
Schools requires the commitment and collaboration of all stakeholders. The Pre-
Kindergarten Alignment Nashville Committee provides us with the opportunity 
we need in Metro school’s Pre-Kindergarten Department to connect with various 
stakeholders. Through the PreK Alignment Committee we are able to collaborate with 
other people who have the same goal and interest in preparing Pre-Kindergarten age 
children for success in school, career and life.”—Phyllis Phillips

Bringing Books to Life - Liz at McNeilly

The Pre-k committee’s circle of support, a resource guide for early-childhood 
educators with information about resources in the community, was created 
in 2011 with a limited printing and electronic availability.  In order to increase 
circulation of this useful resource, it is being printed as an insert to the 
Alignment Nashville Social and Emotional Learning committee’s 2012 SEL 
Resource Guide and distributed to MNPS Pre-k educators and Head Start sites.  

The Pre-k committee recently drafted a definition of kindergarten readiness 
which is now under review by the MNPS Elementary School Transformational 
Leadership Group (TLG).  This definition will be used to align resources to 
ensure all children are ready for kindergarten.  during that process, the 
committee worked with Pre-k and kindergarten teachers and parents to learn 
about the different routes to kindergarten a Nashville child might take; this 
information will be as the committee continues to create tools and resources 
that will be used by MNPS Pre-k programs, parents and caregivers, preschool 
centers and home-based child care centers.  

High-quality early childhood education provides significant long-term benefits, yet many 
of Nashville’s children will not be able participate in a Pre-k program.  In 2012, Metro 
Nashville Public Schools received nearly 4,000 applications for 2,478 seats.   

Every Alignment Nashville committee is featured in this annual report; each is at different stages 
of the committee process, and you can learn more about their work in the following pages. Here 
is a quick guide to help you find the information you need for each committee: 

Indicates which of the 
long-term outcomes this 
committee is supporting 
(see page 10 for more 
details) 

Participating Organizations are community partners 
that are part of the committee’s collaborative initiative 
through the Invitation to Participate (ITP) process

Committee 
membership list  
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vision: 
All children are ready 
for kindergarten.

The Alignment Nashville Pre-Kindergarten (Pre-K) Committee brings together Metro Nashville 
Public Schools, Head Start-Metro Action Commission, multiple Metro Nashville agencies and non-
profit organizations serving young children to ensure that all of Nashville’s children will be ready 
for Kindergarten.  The committee uses Pre-K standards to ensure consistent content and quality 
of programs for every child, and they work to equip parents and early childhood educators 
to prepare their children for success in kindergarten and beyond.  The Pre-K Committee also 
functions as the Advisory Council for the State of Tennessee’s Pre-Kindergarten program as 
required of local systems by the state legislature.  

Bringing Books to Life - Aesop’s 
Fables 

Ready. Set. Learn. 

Over 14,000 per month
the circulation of Nashville Public 
Library’s Pre-K Essential Literature titles

Each year more than 

2,000 families 
who request Pre-K services 
for their child will not have an 
opportunity to attend MNPS 
Pre-K programs.

Pre-k
COMMITTEE

“The ever evolving Pre-Kindergarten program in Metropolitan Nashville Public 
Schools requires the commitment and collaboration of all stakeholders. The Pre-
Kindergarten Alignment Nashville Committee provides us with the opportunity 
we need in Metro school’s Pre-Kindergarten Department to connect with various 
stakeholders. Through the PreK Alignment Committee we are able to collaborate with 
other people who have the same goal and interest in preparing Pre-Kindergarten age 
children for success in school, career and life.”—Phyllis Phillips

High-quality early childhood education provides significant long-term benefits, yet many 
of Nashville’s children will not be able participate in a Pre-K program.  In 2012, Metro 
Nashville Public Schools received nearly 4,000 applications for 2,478 seats.   
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Adventure Science Center

Books from Birth of Middle Tennessee

Camelot Care Centers

Catholic Charities of TN, Inc.

Centennial Pediatrics

Centennial Pediatrics Foundation

Centerstone Therapeutic Preschool

Children’s Kindness Network

Conexion Americas

Frist Center for the Visual Arts

Global Education Center

Metro Action Commission Head Start

Nashville Area Habitat for Humanity

Nashville Public Library - Bringing Books to Life

Nashville Zoo

National Children’s Study

Prevent Child Abuse Tennessee

Tennessee Poison Center

United Way of Metro Nashville

Vanderbilt Kennedy Center

Warner Park Nature Center

pre-kindergarten committee

Phyllis Phillips - Chair MNPS 

Flo Kidd – Co-Chair MNPS

Pam Matthews – Vice Chair Head Start - Metro Action 

Commission

Elyse  Adler Nashville Public Library

Jackie Beverly Tennessee Voices for Children

Laura Bilbrey Martha O’Bryan center

Traci Bryant Martha O’Bryan Center

Ashley Daugherty Mayor’s Office of Children and 

Youth

Amy Davis Nashville State Community College

Ted Dreier Children’s Kindness Network

Debby Gould Peabody Research Institute

Rena Hall United Way of Metropolitan Nashville

Angela Jones Centerstone Therapeutic Preschool 

Program

Amy Key MNPS

Mamie McKenzie Tennessee Voices for Children

Melba Marcrum McNeilly Center

Martha Ann Pilcher Book ’em 

Jennifer Roddy Susan Gray School - Peabody 

College VU

Sheryl Rogers Books from Birth 

Jo Ann Scalf Nashville Public Television

Heather Smith NAAEYC/Books from Birth of  

Middle TN

Colleen Thomas MNPS

Serena White TEIS

Bringing Books to Life - Cheekwood Spring Art Hop

Participating organizations

What’s next?
The Pre-K Committee is working to create an online portal available to 
all families with Pre-K age children in Metropolitan Nashville to provide 
guidance, information, strategies, activities, resources and advice in 
preparation for successful entry into MNPS.  Through this tactic, the 
Pre-K committee will assist MNPS in engaging families, increasing their 
knowledge and understanding of transition to Kindergarten and increasing 
their knowledge and utilization of available services and resources for 
parents of Pre-K age children in Nashville.  In late 2012, through the 
Invitation to Participate process, the committee will seek community 
partners to provide resources, events, educational opportunities and 
experiential learning opportunities for young children and their parents.

Bringing Books to Life - Liz at McNeilly

The Pre-K Committee’s Circle of Support, a resource guide for early-childhood 
educators with information about resources in the community, was created 
in 2011 with a limited printing and electronic availability.  In order to increase 
circulation of this useful resource, it is being printed as an insert to the 
Alignment Nashville Social and Emotional Learning Committee’s 2012 SEL 
Resource Guide and distributed to MNPS Pre-K educators and Head Start sites.  

The Pre-K Committee recently drafted a definition of kindergarten readiness for 
the Nashville community to be used to align resources to ensure all children are 
ready for kindergarten.  During that process, the committee worked with pre-k 
and kindergarten teachers and parents to learn about the different routes to 
kindergarten a Nashville child might take; this information will be essential as the 
committee continues to create tools and resources that will be used by MNPS 
Pre-K programs, parents and caregivers, preschool centers and home-based 
child care centers.
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elementary
COMMITTEE Respect. Honesty. Fairness. 

All in a day’s work for the 
Elementary Committee. 

 

While we all might wish that our children are born with these traits, we know that in 
reality, we need to help our children learn them. That’s why the Elementary Committee 
continues to engage the community in MNPS’ character education efforts around the 

following seven character traits:  respect, responsibility, fairness, caring, honesty, trustworthiness 
and citizenship.  In 2012, the committee completed the second year of its character education 
pilot, Fun Adventures with Character Education (FACE), and began the shift toward the 
institutionalization of FACE.  This shift has also created a renewed and re-energized committee 
vision with an eye on not only character education but also on providing elementary children 
with the broad foundation of knowledge, skills and character that MNPS seeks for all students.  
Designated focus areas will include the following:  third grade reading proficiency, social-
emotional learning and character education, implementation of common core standards, parent 
engagement and math proficiency.

Fun Adventures with Character Education provides elementary children with a curriculum-
based experience that enhances and promotes the character education traits taught 
throughout the school year.  FACE allows children to participate in an experiential summer 
enrichment program that enhances their understanding and application of character education 
traits, provides exposure to activities and adventures they would not otherwise experience 
and increases vocabulary and critical thinking skills.  In 2012, the pilot expanded to two schools, 

RESULTS
Rising 3rd graders at Cole Elementary were assessed before and after participation in FACE.

FACE wildlife activity at 
Marathon Petroleum

“It was fantastic; 
however, a 
program is just a 
program - it is the 
people that make 
the difference.
Everyone and 
everything was 
great!”

—Dr. Karen 
Hamilton, Principal 
at Carter Lawrence 
Math and Science 
Elementary Magnet

44.5%

Students Proficient in Reading: 
Grades 3-8

Students Proficient in Math: 
Grades 3-8

Davidson County in 2011
Source: Tennessee Department of Education

Davidson County in 2011
Source: Tennessee Department of Education

33%

20% 95%AGREE AGREE

“I should care about others even if they are unkind to me”

After FACE…Before FACE…

vision: 
Working to 
support the vision 
of Metropolitan 
Nashville Public 
Schools by providing 
every Elementary 
student with the 
foundation of 
knowledge, skills and 
character necessary 
to excel in higher 
education, work  
and life.
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What’s next?
Toward the end of 2012, the Elementary Committee will seek community 
partners to provide service opportunities for elementary classrooms.  The 
committee will seek hands-on experiences that are age-appropriate for 
elementary students and allow students to contribute to the project as 
individuals and as part of a team.  

Cole Elementary and Carter Lawrence Elementary Magnet.  A total of twenty-
five rising 3rd graders participated.  For many students, FACE is a once in a 
lifetime experience that will improve their academic and social skills, helping 
them be more successful in school and life.  Dr. Karen Hamilton, Principal at 
Carter Lawrence Math and Science Elementary Magnet had this to say after 
experiencing FACE at her school this year, “I am very happy that I was asked if 
we were interested in participating in this project.  It was fantastic; however, a 
program is just a program - it is the people that make the difference.  Everyone 
and everything was great!  Special thanks to each of you for providing our 
students with this wonderful opportunity.  I saw students smiling who rarely do 
so and I saw students side by side who usually are not.”  Using lessons learned 
and evaluation data from the pilot, the committee is currently developing a 
replication guide and scale-up plan that will expand opportunities for students 
across the community, including through intersession during the 2013 school 
year.  

The Elementary Committee is now focusing efforts on creating and promoting 
a culture of active citizenship.  By providing service learning opportunities to 
all elementary classrooms, this committee expects to help students enjoy an 
improved sense of belonging and purpose within their school, an increased 
enthusiasm and a sense of fun all while developing empathy skills and a sense 
of service to others.  Additionally, the tools and resources made available to 
principals, teachers and staff will make easy work of weaving the integration of 
Common Core Standards and Social Emotional Learning objectives into the 
service learning projects adopted.  Lastly, the Elementary Committee hopes to 
engage parents through this process while recognizing the contributions they 
make everyday toward their student’s success. 

Marathon Petroleum

The Parthenon

The Frist Center

Nashville Public Library

Kids on the Block of STARS Nashville

Tennessee State Museum

Metro Action Commission

elementary committee

Todd Wigginton- Chair MNPS

Melissa Spradlin- Vice Chair Book’em

Ann Charvat Reconciliation, Inc.

Lacrecia Dangerfield Family and Children’s Services

Richard Frank MNPS

Judy Goetz Nashville Public Library

Ann Johnston PENCIL

Karen Kwarciak Cheekwood

Kyla Krengel MNPS

Harold Love, Jr. 18th Ave. Family Enrichment Center

Lonnell Matthews YMCA of Middle TN

David Moore MNPS

Carole Raley Marathon Petroleum

Melanie Scott Kids on the Block of STARS Nashville

Brenda Steele MNPS

Sandra Thomas FiftyForward

FACE visits Marathon Petroleum

Participating organizations

FACE puppet activity at Cole Elementary

“At Marathon Petroleum Company, we strive to make a positive 
impact in the communities in which we operate. Our involvement with 
programs sponsored by Alignment Nashville has allowed us to provide 
local elementary school students hands-on educational opportunities 
at our wildlife habitat to learn about nature, the petroleum industry, 
and environmental stewardship. We believe programs like FACE and 
Intersession are critically important to community students because they 
spark an early interest in citizenship and help make learning about  
the environment an enjoyable and engaging experience.”  
–Marathon Petroleum, community partner 
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vision: 
The Middle School 
Committee works 
collaboratively with 
students, parents/
families, MNPS 
Personnel and 
community members 
to ensure positive 
learning environments 
that support student 
academic, social and 
emotional success.

Parent University TCAP Event 
at Brick Church Middle 

OK, not really. But a caring, supportive school culture does go a long way. That’s why the 
Alignment Nashville Middle School Committee has focused its efforts for several years 
on school climate and providing support systems to eliminate bullying and violence and 

create a culture of kindness.

Research clearly shows the direct connection between an environment that promotes safety, 
well-being and caring and academic achievement.   According to America’s Promise Alliance, Safe 
Places and Caring Adults are fundamental resources young people need to succeed in school 
and in life.  

During 2012, the MNPS Middle School Transformational Leadership Group (TLG) created their 
first five-year strategic plan for Middle Schools. “This We Believe,” a position paper from the 
National Middle School Association, was used as the framework for this new strategic plan.  This 
framework has 16 essential attributes and characteristics that are divided into three areas:  (1) 
Curriculum, Instruction and Assessment, (2) Leadership and Organization, and (3) Culture and 
Community.   

Under Culture and Community, the new MNPS plan contains the following six key areas:  (1) 
School Environment, (2) Business and Community, (3) Health and Wellness, (4) Adult Advocacy,  
(5) Family Involvement, and (6) School Counseling.   Using these focus areas, the AN Middle 
School Committee created a three-year vision for engaging community to support this new 
strategic plan. The key areas of the vision for the committee are to...

•	 Provide Service Learning Opportunities
•	 Secure Necessary Resources
•	 Create Mentoring Opportunities
•	 Promote Extended Learning
•	 Educate to Build Capacity
•	 Build Stakeholder Buy-In
•	 Empower and Engage Youth

All they need is love.middle 
school 
committee

“The Middle School committee has just finished a new 3 year Vision Plan that 
supports the new MNPS Middle School 5 Year Strategic Plan…Culture and 
Community is a major piece of the plan, thus the Middle School Committee will play 
an important role in helping MNPS implement this plan to benefit all middle level 
students.” —MNPS Middle Schools Lead Principal and Chair of the Alignment Nashville MS 
Committee Amy Downey
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Participating organizations

100 Kings Men

Actor’s Bridge

Adventure Science Center

Art2STEM

Belcourt!

Bethlehem Center

Big Brothers Big Sisters of Middle Tennessee

Book’em

Boy Scouts of America - Middle Tennessee Council

Chef Batts, LLC

Conexion Americas

Country Music Hall of Fame and Museum

Davidson County Sheriff’s Office

Dirty Dozen

Eighteenth Avenue Family Enrichment Center

Family and Children Services

Girl Scouts of Middle Tennessee

Girls, Inc.

Global Education Center

Homework Hotline

Image Institute, LLC

Junior Achievement of Middle Tennessee

Kids On The Block, a program of STARS

MediationWorks!

Meharry Medical Center

Metro Public Health Department

Nashville Children’s Theatre

Nashville Public Library - TOTAL

New Beginnings

Oasis Center

PENCIL Foundation

Planned Parenthood of Middle & East TN

Preston Taylor Ministries

Ready For Spanish, LLC

Rocketown

Say Yes to Success

STARS Nashville

Task Whiz Tutoring

Tennessee State University

TNCEP, University of Tennessee Extension Davidson 

County

United Neighborhood Health Services

Vanderbilt university

YMCA of Middle Tennessee

Youth Speaks Nashville

Parent University TCAP Event at Brick Church Middle 

Parents learn how to help prepare their children for 
TCAPs. 

What’s next?
The Middle School Committee is currently engaged in tactical planning, 
developing specific activities and initiatives around the key areas 
mentioned above.

middle school committee

Amy Downey- Chair MNPS

Anne Henderson - Vice Chair Frist Center for the 

Visual Arts

Audrey Holloman MNPS

Lisa Beck YMCA of Middle Tennessee

Judy Freudenthal Oasis Center

Joanna Geller Vanderbilt HOD

Jeri Hasselbring Adventure Science Center

John Lane MNPS

Morlunda Lattimore YWCA

Candy Markman Mayor’s Afterschool Initiatives

Marcy Melvin Centerstone

Illia Moore Project for Neighborhood Aftercare

Maury Nation Vanderbilt University

Jonathon Norman Juvenile Court

Juliana Ospina Faughnan STEM Prep Academy

Susan Patrick Big Brothers Big Sisters

Mary Walker Big Brothers Big Sisters

Jim Williamson PENCIL Foundation
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high school
COMMITTEE

vision: 
Every Metro Schools 
graduate has: 
•	 a plan for 

postsecondary 
education and career

•	 a minimum of a 21 
composite score on 
the ACT 

•	 a work-based or 
service learning 
experience, or a 
capstone research 
project

•	 at least one course 
completed online

•	 college credit, a 
nationally-recognized 
professional 
certification, or both

In Nashville, we don’t just talk about the importance of rigor, relevance, and relationships 
for our students—we are making it a reality. Through the work of the MNPS High School 
Transformational Leadership Group/Alignment Nashville High School Committee (which 

joined forces in 2010), the entire community is engaged in making sure all of Nashville’s students 
graduate ready for college, career, and life.  

And it’s working—Nashville’s graduation rate has risen steadily since the redesign effort began in 
2006, and we’ve seen improvement in nearly every other indicator. Of course, this is the result of 
many initiatives and efforts, but they have largely been anchored by the transformational work of 
the TLG/High school Committee.

Rigor. Relevance.  
Relationships. 
Really. 

GRADUATION

ATTENDANCE

Graduation rate at every zoned  

high school has increased 

decrease in the number of 
students with >35 days absent

1.2% increase in average daily 
attendance  (+230 students per day) 

District graduation rate up from 

68.8% to 82.9% overall

66%

Source: MNPS 

Students participate in hands-on 
learning experiences through the 
Academies of Nashville 
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high school committee

Jay Steele – Chair MNPS

Jeff Yarbro – Vice Chair Bass, Berry & Sims

Sonya Brooks MNPS 

Chelsea Parker PENCIL Foundation

Nicole Cobb MNPS

Deana Conn MNPS

Kelly Dando TN Associated General Contractors

Thom Druffel Holiday Inn at Vanderbilt

Michael Fleck MNPS

Kira Florita Nashville Opera

Kent Fourman Permanent General

Judy Freudenthal Oasis Center

Craig Hammond MNPS

Kelly Henderson MNPS

Starr Herrman MNPS

Kandi Hill-Clark Tennessee Board of Regents

Melissa Jaggers Alignment Nashville

Susan Kessler MNPS

Beverley Kreul MNPS

Patrick Luther Nashville CARES

Noelle Mashburn MNPS

Kathleen McEnerney Tennessee State University

Chaney Mosley MNPS

Kelly Noser Noser Consulting

Meghan Oliver Nashville State Community College

Jill Peeples MNPS

Esther Phillips MNPS parent 

Steve Potter MNPS parent

Kecia Ray MNPS

Bill Rochford  Vanderbilt University (retired) 

Stephen Sheaffer MNPS

Terri Patton MNPS parent

Schunn Turner MNPS

Robbin Wall MNPS

Michelle Wilcox MNPS

Connie Williams PENCIL Foundation

Neely Williams Community Partners Network 

Aimee Wyatt MNPS

Ellen Zinkiewicz Nashville Career Advancement 

Center

The main focus areas of the High School Committee are: 
•	 Redesigning Our High Schools
•	 Dashboard of Performance (Collection, Analysis & Monitoring Progress)
•	 Transforming Teaching and Learning—Student Learning Experiences 
•	 Sustaining Change Through Business and Civic Leadership

The High School Committee also provides guidance and oversight for the 
following AN Committees: 
	D eveloping Community Leaders (page 20) 
	 Experiential Learning (page 22) 
	 Pathways to Postsecondary Education (page 24) 

DISCIPLINE

40.7% decrease in OSS 
(out-of-school suspension) days 35.5% decrease  

in discipline referrals

35.5% decrease
35.5% decrease
35.5% decrease
35.5% decrease

 Glencliff High School students serve as hosts for the Academies of Nashville Study Visit

Glencliff High School Academy Ambassadors
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vision: 
Develop student leaders 
prepared to initiate 
and lead activities 
within their schools 
and communities that 
result in more caring 
and supportive learning 
environments.

Maplewood DCL students 
at the Homeless Connection 
service-learning event in 2012. 

Leaders lead.  
Regardless of age.

Developing 
Community 
Leaders 
Committee

According to Mayra Saavedra, “Imagination is a human’s true reality.” Mayra would know; she 
is a senior at Maplewood High School and one of more than 300 students participating 
in Developing Community Leaders throughout MNPS. Developing Community Leaders 

(DCL) prepares students to lead and become change agents in their schools and communities. 
Mayra is one of those students. Maplewood High School does not have any Latino teachers or 
administrators, yet this has not prevented Mayra from stepping up to lead 75 students in a Latino 
Advisory with a goal of integrating their culture and experience into the predominately African-
American school. Mayra works with several Maplewood faculty and administrators to lead the 
group; however, there is no mistaking that this is Mayra’s show. 

Within Developing Community Leaders, Mayra story’s is impressive, yet not unique. Many of the 
students who participate in DCL were non-traditional leaders engaging in negative activities or 
struggling academically. In DCL, these students learn leadership and interpersonal skills, respect 
for diversity, responsibility, team-building and communication techniques, while also creating and 
implementing community-service and service activities. The primary components of DCL are:

•	 Academic training in leadership: College-level leadership curriculum developed by Phi 
Theta Kappa (www.ptk.org) allows dual-enrollment college credit.

•	 Diversity: Schools support participation with modified protocol for staffing, scheduling and 
other issues.

•	 Culture change: Students have meaningful opportunities to improve the climate of their 
school and community.

•	 Adult Leadership: DCL teachers, certified by Phi Theta Kappa, embrace student leadership 
and nurture students’ ability to create positive change.

•	 Community Involvement: DCL teachers meet with the DCL Committee to create a 
professional learning community of leadership development experts. The DCL Committee 
has created a Resource Guide of community assets aligned with DCL program outcomes. 

Give a man a fish and you feed him for a day. Teach a man to fish and you feed him 
for a lifetime. —Chinese Proverb

“They are such an amazing group of talented students! They have such a desire to learn 
and to serve others. It is such a privilege to teach this course and watch these young 
people develop into such awesome and inspiring leaders. I learn just as much from 
them as they learn from me.” —Rayni Griffiths, DCL Teacher, Glencliff High School
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Building Bridges

CiViL Groups

Hands On Nashville

McGruder Family Resource Center

Oasis Center

Soles for Souls

dcl committee

Aimee Wyatt - Chair Metro Nashville Public Schools

Dee Gee Lester - Vice Chair Metro Parks Department

Melia Arnold Volunteer Tennessee

Tara Brown Learners Edge Consulting

Colleen Callaghan Hands On Nashville

Laurel Creech Mayor’s Office

Misty Ellis  Nashville CARES

Tasha Fletcher Building bridges

Kelly Henderson Metro Nashville Public Schools

Malinda Hersh Hands On Nashville

Patrick Luther Nashville CARES

LaCita Mason Soles4Souls

Bruce Middlebrooks Healthways

Kelly Modena Soles4Souls

Meghan Oliver Nashville State Community College

Susan Ragsdale YMCA / Center for Asset 

Development

Tim Stewart Belmont University

Patricia Stokes Urban League

Todd Wigginton MNPS

Maplewood DCL students at the Homeless Connection service-learning event in 2012.

Participating organizations

Maplewood DCL students at the Homeless Connection 
service-learning event in 2012.

What’s next?
DCL students will continue to engage in: 

•	 Leadership Activities (Many serve as Academy Ambassadors) 
•	 Service-learning projects 
•	 Tutoring and mentoring freshman students
•	 Community Service
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vision: 
All high school students 
will receive either 
a service-learning, 
work-based learning 
or capstone research 
project experience 
before graduation

Experiential learning—or planned, real-life learning activities - is Nashville’s secret weapon 
in completing the transformation of its high schools and providing a quality education to 
its 82,000 public school students. In Tennessee, all students are required to complete 

a “capstone experience” before graduation. The Alignment Nashville Experiential Learning 
Committee was formed in 2012 to engage the community in providing a “capstone experience” to 
every MNPS high school student. 

Research indicates that meaningful capstone experiences—internships, externships, service 
learning, work-based learning, etc.—provide a number of benefits to students, including:

•	 Social emotional learning skills—including self awareness and social awareness
•	 Strengthened academic resumes
•	 Planning for the future (specifically helps with (1) exploring career alternatives, (2) developing 

relationship with experts in the field that interests them, (3) identifying, clarifying and 
developing career goals and (4) the transition from post high school like to college and career)

Moreover, these experiences have a sound educational foundation and philosophical basis which 
is outlined in the table below. 

Whites Creek Service Learning 
Workshop 

Whites Creek Service Learning 
Workshop 

Learning through doing.Experiential 
Learning 
Committee 

Pedagogical Domain Description

Curriculum Activity-oriented, career-oriented, direct experiences, innovative, 
integrated, practical-application, project-based, work-based, youth-
developmental, service/social action

Placement Appropriate, assigned, fields of interest, personalized, realistic
Environments Community, non-classroom, nontraditional, off-campus, out-of-

school, professional structured
Instruction Advising, coaching, counseling, expertise-oriented, guidance, 

mentoring, on-the-job training, professional, supervision
Learning Active, applied, community-based, cooperative, engaging, 

experiential, hands-on, independent, individualized, interdisciplinary, 
real-world, service

Evaluation & Assessment Authentic, competency-based, exhibitions, performance-based, 
portfolios

Outcomes Experience—applied, hands-on, in-depth, practical, work-based; 
skills—basic, communications, computer literacy, interpersonal 
relations, job-readiness, leadership, organizational, problem-solving, 
professional, researching, report-writing, teamworking, technology, 
workplace
Attitudes and behaviors—autonomy, collegiality, cooperation, 
dependability, independence, initiative, positive, professional, self-
confidence, self-motivation, work ethic, work values
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experiential learning committee

Aimee Wyatt - Chair Metro Nashville Public Schools

DeeGee Lester - Vice Chair Metro Nashville Parks 

Paula Barkley Metro Nashville Public Schools

Chris Boeskool Students Taking A Right Stand

Erika Burnett Hands On Nashville

Chae Denning Metro Nashville Public Schools

Nancy Dickson Vanderbilt University

Misty Ellis Nashville CARES

Maricruz Flores Figuero Parent

Deniece Ferguson Oasis Center

Donna Gilley Metro Nashville Public Schools

John Hawkins Adventure Science Center 

Starr Herrman Metro Nashville Public Schools

Oscar Miller Tennessee State University

Chaney Mosley Metro Nashville Public Schools 

Cesar Arturo Muedas Parent

Chelsea Parker PENCIL Foundation

Andy Schenck Junior Achievement

Andrea Steele Renaissance Center

Patricia Stokes Urban League

Ellen Zinkiewicz Nashville Career Advancement 

Center

Whites Creek Service Learning 
Workshop 

What’s next?
The Experiential Learning Committee will release an Invitation to 
Participate in early 2013 to identify community-based capstone experience 
opportunities, including the following: 

•	 Senior Project
•	 Virtual Enterprise
•	 Internship
•	 Externship
•	 Work-based learning
•	 Service learning
•	 Community Service
•	 Job Shadowing

The timeline for implementation of the Capstone Experience throughout MNPS 
is as follows:

•	 March 2013—11th Grade students select Capstone
•	 April 2013—March 2014—Students participate in Capstone Experience and 

document hours
•	 August 2013—November 2013—Students complete research paper
•	 August 2013—January 2014—Students develop product
•	 January 2014—March 2014 Students complete portfolio and create 

presentation 
•	 April 2014—Capstone Project Presentations

The objective is to have every student create a (1) portfolio, (2) presentation, (3) 
paper and (4) product.

The Experiential Learning Committee has created common 
vocabulary for both MNPS and its partners to use to describe the 
service and work-related hours spent in conjunction with pathway 
curriculum.  The committee has created an in-depth manual to 
describe the roll out of capstone projects so that all stakeholders have 
a common understanding.  The next steps are to roll out the manual 
to the schools and to create an ITP for organizations willing to help 
seniors complete the necessary work and service–related hours needed. 
Alignment Nashville’s participation is integral to this committee so that 
academy curriculum and capstone projects are aligned and meaningful 
to students. –Aimee Wyatt, Experiential Learning Committee Chair and Lead 
Principal, MNPS
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That’s why creating a college-going culture in Nashville is the vision of Alignment Nashville’s 
Pathways to Postsecondary Education. The committee strives to engage the broader 
community in supporting MNPS’ efforts to increase rigor and prepare students for college 

and career through Freshmen Seminar, International Baccalaureate Program, 8-10 School, 
Advanced Placement, Virtual Academy and Dual Enrollment initiatives. 

In 2011, the committee received a grant from the Tennessee College Access and Success Network 
to pilot a program at Maplewood and Pearl Cohn High Schools that increases the college-going 
rates of their students. The pilot schools have (1) completed a needs assessment; (2) created a 
taskforce of students, administrators and parents; (3) engaged community partners to support 
their efforts through the Invitation to Participate™ (ITP); (4) worked with community partners to 
develop and tailor interventions for students and families; and (5) begun the process of evaluating 
the effectiveness of those interventions based on the outcomes detailed in the ITP.

…”college & career opportunities are now a reality at Maplewood High School” 
—Ron Woodard, Principal, Maplewood High School

The Maplewood High School Tennessee College Access and Success Network Taskforce 
has focused its efforts on supporting Maplewood students through a collaboration between 
Oasis Center and Martha O’Bryan called the College Zone. The College Zone is viewed as a 
game changer by Maplewood’s Principal, Ron Woodard, who believes that “college & career 
opportunities are now a reality at Maplewood High School.  Special thanks to Alignment 
Nashville, Martha O’Bryan Center, Oasis College Connection and TN College Access and 
Success Network.” Also, every teacher and administrator at Maplewood will receive a copy 
of Teaching with Poverty in Mind by Eric Jensen to discuss during their Target Tuesdays staff 
meetings.

The Pearl-Cohn High School Tennessee College Access and Success Network Taskforce has 
focused its efforts on aligning their work with community partners with the needs of its students. 
Pearl-Cohn has utilized the ITP process to work closely with community partners to ensure that 
Pearl-Cohn students are receiving what they need to be successful. Accordingly, Pearl-Cohn has 
chosen to work with In Full Motion, My Test Tips, Meharry Medical College and the Oasis Center.

vision: 
Create a culture of 
college-going students 
in Nashville.

Our partnership with Alignment Nashville has enabled us to both connect and align 
with community service providers to meet the needs of our school community.  
—Sonia Stewart, Principal, Pearl-Cohn High School.

College access. 
It’s more than a test score.

Pathways to 
Post-
secondary 
Education 
Committee 

Pearl-Cohn High School ACT 
Prep

Pearl-Cohn High School ACT 
Prep
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In Full Motion

Lipscomb University

Martha O’Bryan Center

Meharry Medical College - Alpha Phi Alpha Miss 

Black and Gold

Meharry Youth and Wellness Center

My Test Tips

Oasis Center

Southern Word

Students Taking A Right Stand

pathways committee

Michelle Wilcox - Chair MNPS

Neely Williams - Vice-Chair Community Partners 

Network 

Leigh Bagwell MNPS 

Pamela Burgess MNPS 

Sharon ChAney MNPS 

Nicole Cobb MNPS 

Glenn Fleming ASK-PEP Program 

Lee Gray Oasis College Connection 

Donna Gilley MNPS

Kelly  Henderson MNPS 

Mary Mangum MNPS

Gaye Martin MNPS 

Jenny Mills Tennessee College Access and Success 

Network 

Beth O’Shea MNPS

Sharon Peters Tennessee State University 

Laura Potter Nashville State Community College 

Jason Seay Tennessee Student Assistance 

Corporation 

Carmen Sparkman PENCIL Foundation

Ruth Woodall Tennessee Scholars

Pearl-Cohn High School ACT Prep

Participating organizations

What’s next?
At the end of the 2012-13 pilot year, the Pathways Committee will examine 
data and use that information to scale the initiative to additional schools. 

I am so appreciative to AN for providing the direction that has been 
so very valuable in determining how best to serve MNPS students.  
In many respects your involvement provided us with an understanding 
of an even better way for In Full Motion to serve just as many kids 
while providing the school administrators with immediate information 
regarding their students’ performance and levels of improvement 
without additional costs.  This approach may even be more cost 
effective and the collaborative partnerships we form will allow us to 
further leverage our resources while we help to improve college access.  
–Cynthia Fitzgerald, In Full Motion
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Refugee and 
Immigrant 
Support 
Services

vision: 
Provide supports to 
refugee and immigrant 
families, teachers, 
principals, counselors 
and others to help 
children succeed in 
MNPS schools, careers 
and community.

In 2012, the Refugee and Immigrant Support Services Committee partnered with Nashville Public 
Television to promote cultural understanding and cultural acceptance in school environments 
and community environments through a district-wide dialogue.  By partnering with NPT, RISS 
members and others will provide and promote opportunities to view the Next Door Neighbors 
and American Graduate documentary series and facilitate community discussion around cultural 
awareness and cultural acceptance.  Next Door Neighbors is an Emmy-award winning series that 
looks at Nashville’s status as a new destination city for refugees and immigrants, and explores 
the rich diversity of people now calling Nashville home.  American Graduate: Translating the 
Dream takes an in-depth look at the graduation rate among ELL and immigrant students in 
Tennessee, the challenges they face that can prevent them from graduating on time, how 
schools and teachers are trying to address this increasingly demanding need, and how the entire 
community is impacted when students drop out of school.  Participants in community viewings 
and discussions will gain increased understanding of the role of resettlement agencies, the 
cultural make up of the district and an appreciation of the many immigrant contributions to our 
community.  In the long term, RISS expects this increased awareness and continuing dialogue will 
improve communication between families and schools, foster a sense of belonging and purpose 
for refugee and immigrant students and increase parent engagement.  

Did you know that more than 100 languages are spoken by MNPS students?  Nashville 
has become a center of rich cultural diversity.  This diversity brings a unique challenge in 
educating children and fostering success.  The Refugee and Immigrant Support Services 

Committee works to align the resources available to refugee and immigrant families in Nashville 
to meet their basic and educational needs.  In addition, RISS is committed to improving cultural 
responsiveness in schools and in the community, engaging parents and families, increasing 
graduation rates for English language learners and improving college and career readiness 
among refugee and immigrant students.

MNPS students 

MNPS students 

Diversity is our greatest strength….
and our greatest challenge.

14.7%  
of Davidson County, TN residents 
speak a language other than  
English at home. 

11,010 MNPS  
had limited English 
proficiency in 2011.
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Catholic Charities of Tennessee

Center for Refugees and Immigrants of Tennessee

Centerstone

Community Food Advocates

Conexion Americas

Health Assist Tennessee

Homework Hotline

Legal Aid Society of Middle TN and the Cumberlands

Nashville Adult Literacy Council

Nashville International Center for Empowerment

Nashville State Community College

Oasis Center

Mario Ramos, PLLC

Tennessee Disability Pathfinder

Tennessee Foreign Language Institute

Tennessee Office for Refugees

Vanderbilt Institute for Global Health

World Relief

YMCA Latino Achievers

Refugee and Immigrant Support 
Services (RISS) committee

Jennifer Escue - Chair Catholic Charities 

Nicole Chaput-Guizani—Vice Chair MNPS 

Jeger Ali MNPS

Gerry Alteri MNPS 

Ellen Bohle World Relief Nashville

Alan Coverstone MNPS

Krista Craven Peabody College, Vanderbilt 

University

Emmanuel Ehiemua MNPS

Zied Guizani MNPS

Yussuf Issa Center for Refugees and Immigrants of 

Tennessee

Vanessa Lazon Oasis Center 

Tara Lentz Conexion Americas

Julia Lydon MNPS

John Mann MNPS 

Meg Nugent Nashville Adult Literacy Council

Shuler Pelham Overton High School

Amy Richardson Vanderbilt University, Institute for 

Global Health

GiGi Rose Tennessee Office for Refugees

Sarah Russ Nashville International Center for 

Empowerment

Alexander Santana Vanderbilt Kennedy Center

Louisa Saratora Catholic Charities: TN Office for 

Refugees

Jo Ann Scalf Nashville Public Television

Patty Swartzbaugh Nashville Adult Literacy Council

Jessie Garcia Van De Griek Lipscomb University

Cristina Villareal Conexion Americas FRC

Campbell Wingfield MNPS

Guided reading in an English Learners’ classroom

Participating organizations

What’s next?
The Refugee and Immigrant Support Services Committee expects 
to circulate an updated resource guide in 2013 to MNPS staff to 
include community resources available as well as ongoing professional 
development opportunities.

RISS will release an Invitation to Participate in late 2012 to recruit 
community partners to bring Next Door Neighbors and American Graduate 
presentations and discussions to their school, organization, business, civic 
club, or faith center. 

Many refugee and immigrant students who settle in Nashville are near or already 
aging out of the MNPS school system, creating a large number of older students 
with no high school diploma and no clear path to college or career.  The Refugee 
and Immigrant Support Services Committee is collaborating with the Alignment 
Nashville 16-24 Committee to provide re-engagement services and resources to 
the refugee and immigrant population.  Identifying barriers for these students 
and their families is a priority.  RISS is working closely with 16-24 to identify these 
barriers and create a tactical plan that will improve GED completion rates among 
this older student population and create and implement ways to assist this group 
in reaching their college and career goals.  

The Refugee and Immigrant Support Services Committee is key to the 
success of our most vulnerable students and families.  Our diversity 
is a resource and a responsibility.  This committee brings together 
community organizations and district stakeholders who are passionately 
investing time and energy towards helping immigrant and refugee 
families successfully transition to life in the United States, and to the 
U.S. school system.  Not only does the work of this committee include 
working with immigrant and refugee families, but also includes working 
with the greater Nashville community to be aware and responsive to our 
diversity. —Nicole Chaput-Guizani, Vice Chair
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vision: 
The 16-24 Out of 
School, Out of Work 
committee focuses on 
the educational and 
employment needs of 
young adults ages 16-24 
who have left secondary 
education without a 
diploma and are not 
employed.

Participants in the GED 
professional development 
conference. 

Making a good decision starts 
with having good options.

16-24 
Committee

According to the Nashville Area Chamber of Commerce’s “Community Needs Assessment 
for Adult Literacy, an estimated 63,053 - 15 percent - of adults 25 years and older are 
without a high school education.

The Alignment Nashville 16-24 Out of School, Out of Work Committee is focused on engaging 
the community to provide quality options for these young people to help them achieve academic 
success, leading to a better job and better quality of life.  

Over the past few years, new options for these young people have emerged, helping to them re-
engage and finish a secondary credential of some type, whether a diploma or a GED.  The MNPS 
Academies at Old Cockrill, Hickory Hollow and Opry Mills offer students who are 17-21 years 
old with 8 or fewer credits individualized instruction in an accelerated format that will have the 
student holding a high school diploma in one year or less.

In the spring of 2012, the 16-24 Committee added seven new members from very different areas 
of the community including post-secondary, non-profits, parents, and business.  The committee 
also named a new Vice-Chair - Elaine Fahrner, Executive Principal of the Academy at Old Cockrill 
and Lead Principal of Nontraditional High Schools at MNPS.

15%  
of adults 25 years and 
older are without a 
high school education.

”[the new committee focus is] broadening the work of the 16-24 committee to 
encompass the full spectrum of re-engagement—including English language, literacy, 
Adult Basic Education, secondary credential, and post-secondary education and 
employment - will allow us to better serve the 16-24 population.  Developing a 
community-based coaching model for re-engagement will provide strategic support so 
more 16-24 year olds will have the information and preparation to take one of these 
steps toward a better future.” —Committee Chair, Judy Rye of the Martha O’Bryan Center
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Academy at Hickory Hollow

Conexion Americas

First Tee of Nashville

Maplewood Family Resource Center

Metro Public Health Department

Midnight Basketball League/Program, Inc.

MNPS Community Career and Family Resource Center

Mundo Hispano Bilingual newspaper

St. Luke’s Community House

YMCA YBuild

Youth Life Learning Centers

16-24 committee

Judy Rye - Chair Martha O’Bryan Center

Elaine Fahrner - Vice Chair MNPS - Academy at Old 

Cockrill

Pamela Bobo Tennessee State University

Gwyne Bohren Room In The Inn

Nicole Chaput-Guizani MNPS

Michael Cousin Nashville Career Advancement 

Center

Marvin Cox Metro Action Commission

Ashley Daugherty Mayor’s Office of Children and 

Youth

Helena Farrow OIC - Opportunities Industrialization 

Center

Debbie Grant Goodwill Industries

Kimberly Graves Youth Transition Coach

Derrick Hines Tennessee Technology Center 

Nashville

Ed Inman  YWCA Nashville

Henry Johnson MNPS

Alvin Jones MNPS

John Mann  MNPS

Carol Martin-Osorio Nashville State Community 

College

Holly McIndoe Nashville Opportunities 

Industrialization Center 

Denise D. Miller Vanderbilt University

Calvin Nelms CHP International

LeAnne Nowlin MNPS Community Career Centers

Meg Nugent Nashville Adult Literacy Council

Tim Queener YMCA - YBuild

Carole Raley Marathon Petroleum

Jeff Rhodin Tennessee Literacy Coalition

Sarah Russ Nashville International Center for 

Empowerment

Heather Smith NAAEYC/Books from Birth of Middle 

TN

Bernard Werthan Opportunities Industrialization 

Center

Ellen Zinkiewicz Nashville Career Advancement 

Center

Participants in the GED professional development conference.

Participating organizations

What’s next?
After much conversation, research and studying the needs of this particular 
population the committee is now in the early stages of tactical planning 
centered around a new approach to reengagement: community-based, 
city-wide engagement coaches.  In 2013, the committee will build a 
coaching toolkit with information on educational options, support services, 
and coaching models, which will be supported by a “train-the-trainer” 
professional development model for community coaches within partner 
organizations (to be identified through the ITP process).  This new tactic is 
planned to pilot in spring 2013.  
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That’s why the Alignment Nashville Parent University Committee is focused on giving parents 
and families the skills they need to be their child’s first – and most effective – teacher. For its 
fourth consecutive summer, the Parent University Be A + Parent Event was held on July 21st.  

The host for this summer’s event was McGavock High School.    235 Parents and 126 Children 
attended this event.  A choice of course offerings were provided to parents on topics such as 
GradeSpeed, parent engagement, advocating for your child, bullying, Exceptional Education 
Services, homework help and many others.  

Along with the workshops, families also received a wealth of resources and information from our 
exhibitors fair on topics such as health resources, healthy food options, financial literacy, work 
force development, head start, early start and adult educational programs, English language 
learners programs, voting rights, TennderCare, college planning, and much more.

A new component added to this summer’s event was a Health Fair coordinated by All About 
Women.  The new health fair was very well received and attended by most all of the families 
attending the event.  There were over 15 health organizations present at the fair giving 
information and providing health screenings to families throughout the afternoon.  

Over 210 evaluation forms were returned. The surveys gave parents the opportunity to rate 
the individual presentations and the overall Parent University event. On a scale of 1 to 7, with 1 
being very likely and 7 being very unlikely, 100% of the surveys indicated that attendees would 
recommend Parent University to families and friends.

On October 26, 2012, MNPS and Alignment Nashville presented the district’s first Parent 
Engagement Summit.   The guest keynote speaker for the conference was Dr. Joyce Epstein of 
John Hopkins University.  Dr. Epstein is a national authority on the topic of parental involvement 
and engagement.  Her presentation included key concepts, essential structures and expected 
results of research-based programs of family and community involvement.

Also attending and speaking at the conference was First Lady of Tennessee, Mrs. Crissy Haslam.  
Mrs. Haslam shared her vision on parent engagement and also released her new study that 
raises awareness for the importance of a parent’s role in the early years of a child’s development, 
the significance of a parent’s engagement in a child’s education at school and at home, and the 
exponential value of children and families reading together for at least 20 minutes every day.

Participants at 2012 Be A + 
Parent Event

It all starts at home. parent 
university

vision: 
Identify and remove 
barriers to acquiring 
accurate school-related 
information and the 
necessary skills for 
parents/caregivers to be 
their child’s best teacher 
and advocate.

100% of the surveys 
indicated that attendees 
would recommend Parent 
University to families and 
friends.
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Big Brothers Big Sisters of Middle Tennessee

Conexion Americas

Coparenting International

Davidson County Juvenile Court

Homework Hotline

ICARE-Tennessee

Kids’ Rights Program, Public Defender’s Office

Lipscomb University

Martha O’Bryan Center

Metro Student Attendance Center (M-SAC)

MNPS - Bellevue Middle School

MNPS - Department of Exceptional Education

MNPS - Department of Student Services

MNPS - Leadership and Learning

MNPS - Library Services

MNPS - Norman Binkley Elementary

MNPS - Office of English Learners

MNPS - Student and Community Services

Nashville Conflict Resolution Center

Nashville Public Library’s TOTAL Program

New Life Program

Oasis Center

Oasis Center College Connection

Planned Parenthood of Middle and East TN

Reconciliation Inc.

Rose Immigration Law Firm, PLC

Stand for Children

STEM Preparatory Academy

Student Outreach Services from Edsouth

Technology Access Center

Tennessee Department of Children’s Services

Tennessee Parent Teacher Association

Tennessee Scholars

Tennessee State University

Tennessee Student Assistance Corporation

Tennessee Voices for Children

Vanderbilt University

Vanderbilt University Kennedy Center

parent university committee

Olivia Brown - Chair MNPS

Kathy Edson - Vice Chair Vanderbilt University

Diane Abernathy MNPS

Mary Jo Alexander Stand for Children

Jeger Ali MNPS

Pamela Burgess MNPS

Monica Causey TN Voices for Children/TPIRC

Colleen Coffey National Mental Health Awareness 

Campaign

Ashley Crawford Parent

Tammy Daughtry Trevecca Nazarene University

Ruben De Pena MNPS

Laura Delgado Conexion Americas

Nancy DiNunzio Dickson Vanderbilt University - 

Peabody College

Ana Elliott  MNPS

Paula Feather All About Women

Kathy Floyd Buggs Office of Congressman Jim 

Cooper

Cynthia Gale YMCA

Joanna Geller Vanderbilt University

Zied Guizani MNPS

Kyle Harris  MNPS

Alvesia Hawkins MNPS

Julia Lydon  MNPS

Lillian Maddox-Whitehead Metro Public Health 

Department

Mary Mangum MNPS

John Mann  MNPS 

Erica Mitchell United Way of Metropolitan 

Nashville

Gini Pupo-Walker MNPS

Heather Smith NAAEYC/Books from Birth of  

Middle TN

Verda Stewart MNPS

Derrick Williams MNPS

Campbell Wingfield MNPS

Adelina Winston MNPS

Participants at 2012 Be A + Parent Event

Participating organizations

What’s next?
Parent University is now operated under the Department of Student 
Services, headed by Gini Pupo-Walker and coordinated by Pam Burgess.  
Parent University will become part of the portfolio of offerings to each of 
the clusters through the MNPS network of Family Involvement Specialists.

Participants at 2012 Be A + Parent Event

There were over 270 attendees at this year’s conference which included MNPS 
and other surrounding school district’s teachers, school staff, administrators 
and community organizations.  MNPS is currently becoming a member of 
Dr. Epstein’s National Network of Partnership Schools.  Using the Invitation 
to Participate process, a selection of 22 workshops was offered to the 
conference participants.  These workshops were presented by both community 
organizations and MNPS staff.

The Parent Engagement Conference was sponsored by funding from The 
America’s Promise Alliance, Nashville Area Chamber of Commerce and Publix.  
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vision: 
Make Nashville 
America’s healthiest city 
for children. The health of our community’s children is the top priority for the Alignment Nashville 

Children’s Health Executive Oversight (CHEO) Committee. Chaired by Bill Paul, MD, 
Director of Metro Nashville Public Health Department, this group provides guidance and 

oversight for the following Alignment Nashville Children’s Health Committees: 

Adolescent Sexual Responsibility 
Behavioral Health 
Healthy Eating Active Living (HEAL) 
Healthy Starts
Primary Care
School Nutrition 

CHEO also serves as the state-mandated School Health Advisory Council for MNPS Coordinated 
School Health, providing the following functions: 

Healthy children. 
Healthy schools. 
Healthy community.

Children’s 
Health 
Executive 
Oversight 

Annually review and 
approve the School 
Health Plan

Parent and community 
involvement

Input on fiscal planning

Advise the school district 
of current initiatives and 
resources

Advocacy

Evaluation, 
accountability, and 
quality control

Program planning

Recruitment of community 
health resources
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cheo committee

Bill Paul, MD - Chair Metro Public Health

Lisa Beck YMCA of Middle Tennessee

Mary Bufwack United Neighborhood Health Services

Linda DePriest MNPS

Kathy Gracey Vanderbilt University

Kim Harrell Monroe Carell Jr. Children’s Hospital 

at Vanderbilt 

Johnsie Holt MNPS Coordinated School Health

Marcy Melvin Centerstone

Nicole Proffitt MNPS

Jo Ann Scalf Nashville Public Television

Kimberlee Wyche-Etheridge, MD, MPH Metro Public 

Health Department

CHEO also worked closely with Nashville Public Television on its Emmy-
award winning series, NPT Reports: Children’s Health Crisis. The Children’s 
Health Crisis project is a three-year initiative built around a series of seven 
documentaries on the state of children’s health in Tennessee. The project 
launched in 2009 in response to the increased number of children facing risks 
from poor or non-existent prenatal care, the rising epidemic of childhood 
obesity, misinformation about vaccinations, mental health issues, and adolescent 
sexuality. CHEO and the Alignment Nashville Children’s Health Committees 
conducted community conversations, featured the documentaries in several 
events, and provided input and assistance in the development of the series. 

Coordinated School Health in action

Coordinated School Health in action
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healthy 
starts

In early 2012, the Healthy Starts Committee combined resources with the Metro Health 
Department’s Incredible Baby Shower to provide a Grandparent Conference segment.  Often, 
teen parents find a disconnect between the child-rearing advice they receive from family and 
friends and the most up-to-date recommendations from medical professionals.  By engaging both 
the parenting teens and their parents, this event used a multi-generational approach to provide 
information about safe sleeping habits, care and home safety, nutrition and physical activity, 
education, college and financial aid, and more.  

vision: 
All children begin 
life healthy The State of Tennessee and Davidson County have extremely high infant mortality rates.  

Children who are born to mothers without a high school diploma are less likely to survive their 
first year of life, more likely to live in poverty, and more likely to experience school failure.  

Low birth-weight children are more likely to have developmental challenges that prevent them 
from excelling in school.  The Alignment Nashville Healthy Starts Committee includes three main 
areas of focus in their work to make sure all children begin life healthy:  unplanned and/or unhealthy 
pregnancies, pregnancies at risk of poor birth outcome and infants at risk of poor development.  
This comprehensive approach addresses pre-conception through the first year of life. 

Blue Cross Blue Shield provides 
information to teens.

AmeriGroup provides 
information to teens.

In order to dream a healthy future for Davidson County, we must collectively strive to 
give each of our next generation teachers, civic  leaders, and parents the tools needed to 
assure that they get a healthy start in life. —Dr. Kimberlee Wyche-Etheridge

Healthy beginnings.
Healthy starts. 

1 out of 50 infants 
dies before his/her first 
birthday in the 37208 zip 
code (Pearl Cohn cluster)

2 of 5 girls 
that drop out of school 
are pregnant or parenting.  
(estimated)

Low birth-weight 
children are more likely 
to have developmental 
challenges that prevent them 
from excelling in school.
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What’s next?
Looking toward 2013, the Healthy Starts Committee will begin engaging 
the community in the creation of the toolkit, gathering the most updated 
information on Davidson County’s available services and resources for 
sexually active adolescents, pregnant teens and young adults, young 
parents and their families.  

Birthing Project USA-Nashville (Metro Public Health 

Department)

Books from Birth of Middle Tennessee

Catholic Charities of TN, Inc.

Children’s Hospital Primary Care Clinic

Doula Services

Exchange Club Family Center

Health Assist Tennessee

Healthy Start Of Nashville

Hope Clinic for Women

Interfaith Dental Clinic

Martha O’Bryan Center/ Tied Together Program

Matthew Walker Comprehensive Health Center

Metro Nashville School Food Service

Metro Public Health Department

Metropolitan Nashville Board of Parks and Recre-

ation

Monroe Carell Jr. Children’s Hospital at Vanderbilt

Nurses for Newborns of Tennessee

Planned Parenthood of Middle & East TN

Sexual Assault Center

Tennessee Voices for Children

The Academy at Old Cockrill

The Nashville Mobile Market

Vine Hill Community Clinic

Women, Infants and Children (WIC) Supplemental 

Nutrition Program 

healthy starts committee

Kimberlee Wyche-Etheridge, MD, MPH - Chair  

Metro Public Health Department

Cel Franklin—Vice Chair MNPS 

Tamara Currin March of Dimes

Jennifer Drake-Croft Exchange Club Family Center

Monae Fletcher MNPS

Cherie Hackney Baptist Hospital

Kimberly Harris VUMC

Georgianna Hooker Martha O’Bryan Center

Tiffany King MNPS

Harold Love, Jr.  18th Ave. Family Enrichment Ctr

Lillian Maddox-Whitehead Metro Public Health 

Department

Kristen Rector Prevent Child Abuse Tennessee 

Tashia Richards-Brown Music City Healthy Start 

Carolyn Riviere Metro Public Health Dept

Heather Smith NAAEYC/Books from Birth of  

Middle TN 

Lacey Wilkins Nurses for Newborns

Big Picture High School students.

Participating organizations

The Healthy Starts Committee is now in the final stages of tactical planning 
toward a community ‘safety net’—educating and training adults in the community 
who interact often with sexually active adolescents at risk of pregnancy, those 
already pregnant or parenting young children, and their families.  In preparation 
for this comprehensive and potentially far-reaching initiative, the committee has 
worked to define risk factors for the negative outcomes they want to avoid—
unhealthy pregnancies, poor birth outcomes and poor infant development.  The 
reasons for these negative outcomes are often easy for a lay person to see, 
such as drug or alcohol abuse.  But many of the reasons are more complex, 
such as a lack of family or community support systems, poor understanding of 
healthy development or difficulty accessing health care services.  By creating 
an easy to use toolkit and training for individuals and organizations to use, 
as well as community training sessions, the committee hopes to not only 
increase awareness of protective factors and risk profiles but to increase the 
ease of connection to available support services.  By engaging individuals and 
organization in this way, we hope to broaden our youth’s community safety net 
to not just include the usual suspects—teachers, counselors and youth-serving 
organizations—but to include the unusual suspects who may interact regularly 
with the target population—healthcare providers, school support staff, faith 
center leaders, coaches, parents, child care providers and more. 
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vision: 
Ensure the children of 
Nashville are healthy 
by creating a culture 
of wellness in every 
school through the 
eight components of 
Coordinated School 
Health.

Each year, MNPS Coordinated School Health conducts BMI screenings across the district to 
identify students who are at risk of obesity and obesity-related conditions. During the 2011-12 
school year, more than 3,070 students were in the 98+ percentile, and more than 5,700 students 
were in the 95+ percentile. 

In response to this identified need, the Alignment Nashville HEAL Committee held a full day 
retreat on February 20th at the Goodwill Lifsey Center.  Out of this planning session came the 
new 3 year plan with the following areas of focus:HEAL Committee members 

participate in tactical planning. 

Nashville is on the move.Healthy 
Eating and 
Active Living

Tennessee moved down the list 
of most obese state from

3rd in 2009 to 8th in 2011.

In 2009, Tennessee ranked as the 3rd highest obese state in the nation with 32.9% of the 
population having a BMI score of 25-29.9.  In 2011, Tennessee moved down the list to 8th in the 
nation.  While there is still great need for improvement, this downward trend in obesity rates is 

encouraging. And according to the Tennessee Obesity Task Force, this improvement is showing 
up in adults and high school students alike.  

Developing Health 
Intervention Strategies

Informing and Influencing 
Stakeholders

Building the  
Resource Network

Active Business and 
Community Engagement 

Creating a Toolbox of 
Resources and Opportunities

Partnership with the Alignment 
Nashville Nutrition Committee
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Adventure Science Center (iHealth Program)

Belmont University Center for Service Learning 

Boy Scouts

Five Star Vending 

Fizeek Fitness 

Harding Place YMCA 

Kiwanis

Lipscomb University 

Mental Health Association of Middle TN

Nashville Predators

Nashville Public Television

NFL Fuel Up to Play 60 

PENCIL Foundation

Phi Theta 

STARS (Students Taking A Right Stand) & Kids on the 

Block

TENNderCARE Outreach Program

Tennessee State University

Tennessee State University Cooperative Extension 

Program

Tennessee State University, College of Health 

Sciences, Doctoral Physical Therapy Department

University of Tennessee Extension – Tennessee 

Nutrition and Consumer Education Program (TNCEP)

Healthy Eating and Active Living 
committee

Lisa Beck - Co-Chair YMCA of Middle Tennessee

Kim Harrell - Co-Chair Monroe Carell Jr. Children’s 

Hospital at Vanderbilt

Nicole Proffitt - Vice Chair MNPS - Coordinated 

School Health

Liz Aleman Monroe Carell Jr. Children’s Hospital  

at Vanderbilt

Janet Barcroft Skyline Medical Center

Tom Cook Vanderbilt University School of Nursing

Alex Diamond Monroe Carell Jr. Children’s Hospital 

at Vanderbilt

Julie Fitzgerald Metro Public Health Department

Latissa Hall Metro Public Health Department

Johnsie Holt MNPS - Coordinated School Health

Dianne Killebrew Vanderbilt University Medical 

Center

Oscar Miller Tennessee State University

Tim Olszewski Lipscomb University

Joan Randall Vanderbilt University

Sharon Shields Vanderbilt University Peabody 

College 

Chris Taylor Metro Public Health Dept

Deborah Walker MNPS Nutrition Services

Ashley Waters MNPS

HEAL Committee members participate in tactical planning.

Participating organizations

What’s next?
The committee plans to implement the  HEAL Coach tactic in spring 2013, 
using the Invitation to Participate process to engage community partners in 
reducing childhood obesity rates in Nashville.

After carefully reviewing the new plan and in response to the needs of 
Coordinated School Health, as well as the community at large, the committee 
has prioritized this three-year vision by beginning with Developing Health 
Intervention Strategies.  The committee is developing a new tactic to implement 
and support community-based HEAL coaches.  The HEAL coaches serve as a 
resource to any child or family member who has been identified by CSH as at-
risk of obesity and obesity-related conditions and would like to develop a health 
plan.  The committee is currently developing the process, models and resources 
needed in order to support these HEAL Coaches. 
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Adolescent
Sexuality
Responsibility 

vision: 
Working to ensure that 
Nashville adolescents 
are sexually responsible 
with the help of 
district-wide, evidence-
based reproductive 
health resources and 
pregnancy prevention 
information and 
facilitate the ease 
of youth access to 
reproductive health 
services.

In 2012, the ASR Committee hosted its second Adolescent Sexual Responsibility conference. This 
successful professional development conference for educators and youth-serving organizations 
included informative and interactive sessions around the eight objectives identified by the 

Senator Johnson at the 
Adolescent Sexual Responsibility
Conference

One of the 
highlights of 
the 2012 ASR 
Conference was 
the opening 
plenary session 
featuring guest 
speaker Senator 
Jack Johnson, 
R-Franklin, which 
provided a timely 
discussion of the 
newly amended 
Family Life 
Education law

Let’s talk about sex.

Post-conference 
surveys revealed:

94%
of attendees stated the 
youth panel increased their 
knowledge and understanding 
of the needs and desires of 
youth in our community.  

Sexually transmitted infection 
rates (Chlamydia, Gonorrhea) are  

10 fold higher 
among 15 - 19 year old females 
than STI rates among 30—49 
year olds.

Teens who engage in 
irresponsible sexual 
behavior may cope with 
more social/emotional 
stress that impacts their  

academic 
achievement

Approximately  

one in four 

sexually active teens 
contracts an STD 
every year. 

10X
F

Source: Nashville/Davidson County Youth Risk Behavior Survey, healthynashville.org

Talking about sex isn’t easy for most of us. Nashville has many community resources that can 
help, but few teachers, students and parents are aware of them.  The Adolescent Sexual 
Responsibility (ASR) Committee provides access to information and resources that help 

youth (and their parents/caregivers) make healthy and responsible decisions.  The committee 
brings together a wide range of school, health and community representatives intent on helping 
our community’s youth more easily navigate the path from adolescence into young adulthood.  
Teens who engage in irresponsible sexual behavior often cope with more social/emotional stress 
that impacts their academic achievement, and they need our help to make responsible decisions 
and maintain their sexual health.  

results
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What’s next?
The ASR Committee will seek community and school partners to bring 
Children’s Health Crisis/Sexuality presentations and discussions to their 
school, organization, business, civic club or faith center.  

Sexual Assault Center

Centerstone of Tennessee

Metro Health Department

Planned Parenthood of Middle and East TN

Pediatric Specialists of Nashville

Nashville Public Television

Metro Nashville Public Schools

Tennessee Dept of Education

Nashville Cares

United Health Care Community Plan

Goodwill Industries

ASR committee

(Vacant) Chair	

Leigh Bagwell - Vice Chair MNPS

Mark Bloodworth TN Dept of Education

Elisabeth Bradner Planned Parenthood

Joan Clayton-Davis Academy for Educational 

Development

Misty Ellis  Nashville CARES

Lyndsey Godwin Planned Parenthood

Ashleigh Hall Centerstone

Latissa Hall Metro Public Health Department

Kayce Matthews Vanderbilt University

Freida Outlaw Meharry Medical College

Melanie Scott Kids on the Block of STARS Nashville

Pam Sheffer Oasis Center

Tarik Smith Coordinated School Health/TN Talks

Lorraine Stallworth MNPS

Sharon Travis Sexual Assault Center

Fallon Wilson Hope Community Development

Committee members Lyndsey Godwin and Sharon 
Travis share information at the ASR Conference

Elisabeth Bradner moderates the youth panel 

Participating organizations

committee:  sexual health and reproduction, healthy relationships, youth voice, 
community support, body image, life goals, contraception and sexualization.   

The conference provided tools to promote community-wide dialogue on 
adolescent sexual health, develop relevant relationships between teachers and 
community providers, address issues that are relevant to wellness teachers 
and the students they serve and to share information about the reproductive 
health resources that are available for educators to use to support the healthy 
development of the young people they serve.  One of the highlights of the 
2012 ASR Conference was the opening plenary session featuring guest speaker 
Senator Jack Johnson, R-Franklin, which provided a timely discussion of the 
newly amended Family Life Education law, aka the ‘Gateway Sexual Activity 
Law’, followed by a panel discussion with representatives of the Tennessee 
Department of Education and Metro Nashville Public Schools in attendance.  
Another highly-rated session was the Youth Panel, a moderated question/answer 
segment featuring community youth.   

In early 2012, the ASR Committee distributed the Adolescent Healthy Futures 
guide in conjunction with the Nashville Public Television (NPT) premier of a 
documentary exploring the role of sexuality and sexual responsibility in the 
health of Tennessee’s children.  The documentary, part of NPT’s Children’s Health 
Crisis series, was shown during a plenary session at the 2012 ASR Conference 
and included a guided community discussion following the presentation.  The 
ASR Committee is now focused on continuing this partnership with NPT by 
utilizing ASR members and others to provide and promote opportunities to view 
the Children’s Health Crisis/Sexuality documentary and facilitate community 
discussion around adolescent sexual responsibility, access to reproductive health 
services and life planning.  

Youth panel discussion at the ASR Conference
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primary care
COMMITTEE

vision: 
Every child will have 
access to primary care

In the spring of 2012, the Primary Care Committee issued a challenge to MNPS high school 
Health Academies to create and produce a public service announcement to encourage youth to 
go to their doctor, get a check up and adopt healthy habits.  Four MNPS high schools responded 
with creative and informative entries.  Through the generous sponsorship of UnitedHealthCare 
Community Plan, the 1st place winner, Overton High School’s Health Academy, received a $1,500 
award to purchase supplies or equipment for the academy.   In addition, an awards ceremony was 
held which allowed students, parents, academy teachers, MNPS administrators, Metro Health 
Department leaders and others to view the winning videos and congratulate student teams for a 
job well done.  

Overton High School PSA

An apple a day keeps the 
doctor away. But you still 
need an annual check-up. 

71,039
TennCare Enrollees 
Under Age 21 in 
Davidson County

Over 50% 
of entering 7th graders 
were in non-compliance for 
documentation of required 
immunizations on the first 
day of school, fall 2012.  

The Alignment Nashville Primary Care Committee works to make sure the children of 
Nashville don’t miss important preventive care.  In Davidson County, most children see their 
doctor on a regular basis during their early years.  After age 10, however, the number of 

children receiving their Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) drops 
to 59%.  This means that more than 40% of Nashville’s children miss out on a comprehensive 
health and wellness assessment that could prevent future health complications and 
developmental delays.  In many cases, families that are uninsured or under-insured rely on walk-in 
clinics and hospital emergency rooms for services, decreasing the quality of their ongoing care 
and placing a strain on the health care system in general. The Primary Care Committee seeks to 
increase the number of children and adolescents with a medical home—a doctor or health care 
provider that they see on a regular basis who knows them and their family well—and receive those 
important annual check-ups. 
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Academies of Nashville

Metro Public Health Department

Dept of Health TENNderCare Program

United Healthcare Community Plan

Cumberland Pediatric Foundation

Healthways

primary care committee

Kimberlee Wyche-Etheridge, MD, MPH - Chair Metro  

Public Health Department   

Reba Bryant – Vice Chair MNPS

Renee Day TENNderCARE Outreach

Emmanuel Ehiemua MNPS

Kathy Gilliland Healthways

Valerie King United Healthcare

Lisa Nistler Metro Public Health Dept

Lee Anne O’Brien, MD TNAAP

Melissa  O’Connor Healthways

Clare Sullivan Vanderbilt Institute for Medicine & 

Public Health

Donna Sumners Metro Public Health Dept

Amanda Thompson Cumberland Pediatric 

Foundation

Dr. Bill Paul presenting at the 2012 Primary Care PSA 
Awards ceremony. 

Participating organizations

What’s next?
The Primary Care Committee is currently developing a tactical plan 
that will engage the community to increase the number of children 
and adolescents with a medical home, increase 7th grade immunization 
compliance, and address the overall physical health of children and 
adolescents in Metropolitan Nashville.   

Also, in 2013, the Primary Care Committee plans to update the Healthy 
Family Handbook, first printed in 2010.  This guide, created utilizing lessons 
learned and data from the “Passport to Health” pilot in 2009-2010, has been 
an invaluable resource to parents and community partners.

The Primary Care Committee has also supported MNPS School Health Services 
efforts to increase 7th grade immunization compliance rates through reminders 
and additional public relations efforts.  Students are required by law to receive 
immunizations prior to entering their 7th grade year, yet in both 2011 and 
2012, half of the entering 7th grade class had not yet received the required 
immunizations on the first day of school.  In many cases, this causes students 
to miss important days in school until the requirement is met.  By partnering 
with pediatricians and other care providers the Primary Care Committee is 
working to create a focus on health during the 6th grade year that will serve 
to encourage children to see their health care provider regularly and, in turn, 
receive their immunizations in advance of entering 7th grade.

Special thanks to PSA contest 
sponsor United Healthcare
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vision: 
Ensure that Nashville 
children and youth are 
mentally healthy.

According to the Collaborative for Academic Social and Emotional Learning (CASEL), 
“Social and emotional learning is a process for helping children and even adults 
develop the fundamental skills for life effectiveness.”  It is also a framework for school 

improvement; effective integration of social emotional learning has been shown to contribute to 
improvements in academic achievement and other student outcomes. 

CASEL has defined the following core competencies of Social & Emotional Learning:

MNPS has embraced the importance of integrating social emotional learning for several years, 
and the Alignment Nashville Social Emotional Learning has played an important role in that effort. 
Their hard work paid off when, in December 2011, MNPS was accepted by CASEL (Collaborative 
for Academic Social and Emotional Learning) as one of five new national members of the CASEL’s 
Collaborating Districts Initiative (CDI). CDI engages large school districts across the nation to 
plan, implement, and monitor systemic changes that will impact schools and classrooms in ways 
that influence students’ social-emotional development and academic performance.  

As a new member, MNPS received a $125,000 grant and became eligible to submit a three-year 
implementation grant proposal to the NoVo Foundation.  MNPS was notified in October 2012 that 
their planning grant had been accepted and they were a permanent member of the CDI.  The 
three-year implementation of SEL would now begin with the technical assistance of CASEL and 
the other seven participating districts.

In 2012, the AN SEL Committee also undertook the following activities: 
•	 Updated the Behavioral Health/SEL Resource Guide, which was initially released in 2011 at 

the committee’s first Social and Emotional Learning Conference.  The resource guide was 
well-received by mental health staff (counselors, psychologists, behavioral health specialists, 
etc) of MNPS schools and community members alike.  

SEL Conference attendees visit 
the booths at the Resource Fair 
– Beth Cruz, Metro Nashville 
Public Defender’s Office

Conference on Social and 
Emotional Learning – Summer 
2012

Foundation for 
lifelong success. 

Social and 
Emotional 
Learning/
Behavioral 
Health

Social & Emotional 
Learning Core 
Competencies

sELF-
MAnAGEMEnT

sELF-
AWAREnEss

Managing emotions and
behaviors to achieve’s
one’s goals

Recognizing one’s emotions
and values as well as one’s
strengths and challenges

REsPonsiBLE
DECision-
MAKinG
Making ethical, 
constructive choices
about personal and 
social behavior

Showing understanding
and empathy for others

soCiAL
AWAREnEss

RELATionsHiP
sKiLLs
Forming positive relationships,
working in teams, dealing
effectively with conflict
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Camelot Care Centers, Inc.

Center for Understanding

Centerstone

Centerstone Therapeutic Preschool

Exchange Club Family Center

Metro Nashville Public Schools

Metro Public Health Department

MNPS - Behavior Support Team

MNPS - Bellevue Middle School

MNPS - Paragon Mills

Nashville Conflict Resolution Center

Nashville Public Library’s Bringing Books to Life!

Northeast Foundation for Children

PFLAG (Parents, Families, and Friends of Lesbians and 

Gays)

Second Harvest Food Bank of Middle Tennessee

Skyline Madison Hospital

STARS (Students Taking A Right Stand)

Tennessee State University

Tennessee Voices for Children, Early Connections 

Network,

Vanderbilt Kennedy Center

Vanderbilt Psychiatry

Vanderbilt University

Zaner-Bloser Publishers

Social and Emotional Learning/
Behavioral Health committee

Denise Rollins - Chair MNPS

Kathy Gracey - Vice-Chair Vanderbilt University

Marcy Melvin - Vice-Chair Centerstone

Rhonda Ashley-Dixon Vanderbilt Psychiatric 

Hospital

Shirley Berry-Yates Vanderbilt University

Lisa Bilton MNPS

Monica Causey Tennessee Voices for Children/TPIRC

Beth Cruz Metro Nashville Public Defender’s Office

Erin Daunic STARS Nashville

Linda DePriest MNPS

Sonya Dobbs MNPS

Natalie Embry Tri-Star Skyline Madison

Vickie Fleming MNPS

Babs Freeman-Loftis Northeast Foundation for 

Children

Tracy Glascoe Vanderbilt Psychiatric Hospital

Diane Gramann Mental Health Association of Middle 

Tennessee

Anthony Hall MNPS

Trish Hayes Metro Nashville Public Defender’s Office

Kendall Hinote Nashville Public Library

Eric Johnson STARS Nashville

Serveen Johnson Kidlink

Michael Kirshner Mental Health Cooperative, Inc.

Debra McAdams MNPS

Kelly Noser MNPS - Kelly Noser Consulting

Ami Parker TN Voices for Children

Greta Requierme Nashville Public Television

Scott Ridgway Tennessee Suicide Prevention 

Network

Melanie Scott Kids on the Block of STARS Nashville

Angie Thompson Metro Public Health Department

SEL Conference attendees and presenters, Sonya Dobbs,  
Cheryl Ellis and Joel Mayes

Participating organizations

What’s next?
The Behavioral Health Committee will begin working on a new tactical plan 
starting in January 2013; plans for  the 2013 Social and Emotional Learning 
Conference are also already underway.

•	 Hosted the second annual Conference on Social and Emotional Learning 
at the Martin Center for Professional Development on July 16, 2012. This 
year’s conference had 308 registered attendees that included  MNPS school 
staff, community organizations (non-profit, government, post-secondary, 
etc.) and guests from surrounding districts.  The keynote speaker for 
this year’s conference was Dr. Roger Wiessberg, President and CEO of 
CASEL and Professor of psychology and education at the University of 
Illinois at Chicago.  The attendees were then able to choose from a menu 
of 33 workshops that were presented throughout the day by community 
organizations and MNPS staff.  The conference workshops were selected by 
the SEL committee from a pool of responses to the committee’s Invitation to 
Participate™ (ITP), which requested conference workshops that supported 
CASEL’s five core competencies.  

With MNPS receiving the implementation grant award from CASEL/NoVo, much 
of the SEL work will now be infused into all Alignment Nashville committees, 
allowing the SEL Committee to return back to its original focus of Behavioral 
Health, engaging the community in ensuring that children and youth are 
mentally healthy through prevention and intervention.

What makes the SEL conference so powerful is that it gets several 
disciplines together and gives us all a common language to use while 
promoting emotional and behavioral wellness for all our students within 
the district.  Despite the differences in our trainings or day to day duties, 
we all want to create positive and nurturing environments for students. 
—Committee Co-Chair, Marcy Melvin
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vision: 
 Create an innovative 
nutrition program 
that enables student 
achievement by 
empowering children to 
make healthy choices, 
increasing school 
meal participation and 
inviting parents to 
eating in the school 
cafeteria.

There are numerous national studies that show the direct correlation between quality nutrition 
and academic achievement.  We can’t expect our children to learn if they are hungry or not 
receiving proper nutrition. 

In Metro Nashville Public Schools, more than 70% of the students qualify for the Free and Reduced 
Meal program.  For many of these students, the school food program provides most of their daily 
nourishment. And for all students, the school nutrition program provides a valuable opportunity to 
create healthy eating habits that last a lifetime. 

The Alignment Nashville School Nutrition committee, which began in 2010, has made considerable 
headway in a short period of time.  The committee developed a shared vision for engaging the 
committee in improving school nutrition with three focus areas: 

1.	 More Scratch Cooking, Less Processed Foods 
2.	 More Fruits and Vegetables 
3.	 Reinvent A La Carte. 

The committee developed a plan to reach these outcomes, which led to a grant from Healthways 
Foundation to provide much-needed professional development and training. Through this grant, the 
committee was able to send 26 cafeteria managers and six culinary arts students from Hunters Lane 
High School to the National School Nutrition Association Conference that held in Nashville; the 
managers and students used this information to develop training modules for additional cafeteria 
managers and workers. 

In addition, ten pilot schools were selected in building a “Healthier Café” model.  These ten pilot 
schools - Glengarry Elementary, Glenview Elementary, Fall-Hamilton Elementary, Park Avenue 
Elementary, Shayne Elementary, Rose Park Middle School, Wright Middle School, McGavock 
High School, Overton High School and Stratford High School -  are piloting a model that can be 
replicated across the district in improving school nutrition.  The committee recognizes the need 
to “educate, train, and inspire” cafeteria managers in order to achieve their desired outcomes of 
decreasing the consumption of processed foods by 25% and increasing the consumption of fresh 
fruit and vegetables by 25% by the end of the 2012-13 school year.  To that end, the committee was 

The School Nutrition 
Committee was 
honored to be selected 
as a finalist for the 
Frist Foundation 
Team Building 
Award through the 
Center for Nonprofit 
Management’s 
Salute to Excellence, 
which honors area 
nonprofits for 
their commitment 
to management 
excellence.  

Your mom was right. 
Eating your vegetables  
does make you smarter. 

 

results

school 
nutrition

86% increase 
in the number of fresh 
produce items served from 
spring 2011 to spring of 2012

43% increase
in the number of “cooked from 
scratch” items served from 
spring 2011 to spring 2012

Fresh Strawberries were 
served to all students in the 
participating 10 pilot schools as 
a celebration for being partners 
in the first year of the pilot 
program.
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American Culinary Foundation

Paige Clancy, Community Member

Community Food Advocates

Tamala Davis, Parent

Dietetic Internship Program at Vanderbilt

Glengarry Elementary

Hands On Nashville

Anna Higginbotham, Parent

Martha O’Bryan Center

Metro Nashville - Communities Putting Prevention 

to Work

Monroe Carell Jr. Children’s Hospital at Vanderbilt - 

CHAMP’S Gardens Initiative

Oasis Center

Park Avenue School Community Garden

Second Harvest Food Bank of Middle Tennessee

Tennessee State University

school nutrition committee

Braina Corke - Chair MNPS

Megan Morton - Vice Chair Community Food 

Advocates

Jill Baker MNPS

Jeremy Barlow 

Jen Boulton Healthways

Fred Carr MNPS

Linda Catlett Healthways

Sheila Clark MNPS

Sue Clark MNPS

Tanya Debro Healthways

Kevin Dorr American Culinary Foundation

Julie Fitzgerald Metro Public Health Dept.

Linda Herrell MNPS Parent

Pam Hull Vanderbilt University

Lisa Jameson Healthways

Melinda Judd Second Harvest Food Bank of Middle 

Tennessee

Rachel Knight Healthways

Jeff Krebs Healthways

Holly May LEAD Academy Teacher

Selena McCoy Carpenter Glendale Elem

Kimberly Molnar Second Harvest Food Bank of 

Middle Tennessee

Rhonda Newborn Healthways

Jill Pittman MNPS

Nicole Proffitt MNPS

Sarah Smith 

Spencer Taylor MNPS

Jessica Trumble Healthways

Deborah Walker MNPS Food Services

Kathy Wantland MNPS

Teresa West MNPS

Emiliano Zuniga Maplewood HS Student

School Nutrition committee members participate in 
tactical planning.

Participating organizations

What’s next?
The School Nutrition Committee has formed a Food Insecurity Taskforce to 
align resources to ensure all students have access to food. Primary partners 
include Second Harvest Food Bank of Middle Tennessee and Community 
Food Advocates; the goal is to establish a sustainable, systemic approach to 
meeting this need across the district. 

awarded a $50,000 grant from Baptist Healing Trust for additional professional 
development with managers and workers, development of a school nutrition 
program replication guide and training, and continued evaluation of the pilot 
programs.  

Workers in all ten pilot schools received hands-on training from Chef David Owens 
to learn necessary culinary skills in order to support the three areas of change.  
Culinary One included basic skills such as weighing/measuring, knife skills and 
oven usage.  Culinary Two trainings built on the first trainings and introduced 
different cooking techniques, presentation and food arrangement.  Culinary Three 
trainings covered topics such as produce handling, cooking techniques, meat prep, 
herbs/spices, vegetable prep.   

In a mid-year evaluation, pilot school cafeteria managers were asked about their 
expectations and perceived outcomes.  As the graph below shows, many of the 
managers perceptions have changed significantly for most questions, most with 
positive changes in perceptions of healthier food options.  

The next part of the survey was about barriers that would prevent the café 
from serving healthier food options in their cafés.  This graph demonstrates the 
effectiveness of the training being provided in that the managers feel that the 
skills necessary to support fresh foods are being acquired and therefore less of a 
barrier.  There is still a concern of food prep time increasing.  

At the end of the school year and in celebration of the first year of the pilot school 
programs, fresh strawberries were purchased and served at the pilot schools.  In 
support of the fresh strawberries, these were harvest of the month and the café’s 
were encouraged to serve the strawberries in different ways and to give the 
students the opportunities to learn more about the fresh fruit.  

“By encouraging participation from parents, teachers, cafeteria workers 
and other community members, Alignment Nashville’s School Nutrition 
Committee’s have built a strong coalition to support the expansion of 
healthier options in our schools. We are prepared to take our model to 
the next level, with the help and encouragement of all of our committee 
members.”  —Megan Morton, School Nutrition Committee Vice Chair and 
Interim Executive Director of Community Food Advocates
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vision: 
Increase students’ 
enrollment into STEM 
Academies in high 
school

Art2STEM engages 7th and 8th grade girls in STEM-focused, real-world, project based, 
after school clubs which help them make the connection between art and STEM so that, 
while in middle school, the girls consider a STEM Academy for high school; and once in 

high school, they enroll in a STEM Academy—ultimately increasing the future STEM workforce in 
Nashville. 

The A2S Implementation Team included representatives from each partner organization and 
met weekly at Adventure Science Center, the community agency of A2S, to ensure the program 
maintained alignment with strategic goals of A2S and Metro Nashville Public Schools (MNPS) 
and that successful practices and lessons learned were incorporated into future plans and 
experiences.  

•	 After-school clubs operated in nine MNPS middle schools (Apollo, Bailey, Croft, DuPont-Tyler, 
Joelton, Litton, Oliver, Thurgood Marshall, and West End). 

•	 Girls’ awareness of practical STEM application was broadened by real-world, project based 
engagement in afterschool club meetings, business visits, and university visits. 

•	 Girls experienced the relevance of the concepts they learned through local business 
partnerships.

	
An excellent example of effective business engagement occurred between the design company, 
Advent, and the A2S club at Thurgood Marshall Middle School. The result: Advent built and 
installed the students’ redesigned cafeteria space after a rigorous process of team competitions. 

Art2STEM after-school club

Art2STEM after-school club

Art2STEM after-school club

Art2STEM community 
partners

Discovery through design

2009

Art2STEM

results

 

Before Art2STEM launched in 2009, a survey of ninth-graders showed that only 3.3% of students 
chose a STEM-focused Academy. The most common interest was in arts and entertainment. When 
the first group of Art2STEM students made their high school Academy choices, 35% of those 
program participants chose a STEM-focused Academy. Subsequently, when the second group 
of Art2STEM participants made their Academy choices, 46% of those students chose a STEM-
focused Academy in high school. Art2STEM 2012 had 215 participants, 25 MNPS teachers, 15 
volunteer mentors, and 27 engagement partners. 
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43% increase 
among ninth-grade Art2STEM 
participants who chose a  
STEM-focused Academy in high school.

2012

3.3%
46%
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Lipscomb University

HCA TriStar Health

Deloitte

Gaylord Entertainment

C3 Consulting

Permanent General Companies

Women in Technology of Tennessee

Society of Manufacturing Engineers

Nashville Public Television

Earl Swensson Associates

Flo Thinkery

Nashville Electric Service 

Old Hickory Dam 

U.S. Army Corps of Engineers 

LP Building Products

Nissan North America

Aegis Labs

Gresham, Smith & Partners

Advent

Vanderbilt University Medical Center

StagePost 

Tennessee Performing Arts Center

Critical Mass

Mars Petcare

Nashville Children’s Theatre

Nossi College of Art

Paz Communications

InShuttle

Just Ducky Designs

3D Systems

Art2STEM Implementation Team 

Sydney Rogers Alignment Nashville

Connie Williams PENCIL Foundation

Ismail Fidan Tennessee Technological University

David McNeel Metropolitan Nashville Public 

Schools

Sandra Harris Alignment Nashville

Jeri Hasselbring Adventure Science Center

John Hawkins Adventure Science Center

Art2STEM Summer Camp at Lipscomb University 

Art2STEM after-school club

Lead Organizations

Partial funding provided by the National Science Foundation

Partners

A week-long, residential summer camp was the capstone event for A2S 2011-
2012. Forty-five girls from nine MNPS middle schools, and five MNPS teachers 
(coaches) participated. Guided by the overarching World’s Fair theme, five teams 
of nine girls each designed and created pavilions representing five countries 
(North America, South America, Europe, Asia, and Africa). Participants were 
tasked with inventing or innovating a product that would improve the lives of a 
global population. To spark the girls’ creativity, the week began with business 
engagement through field trips to Nashville Electric Service, FLO Thinkery, and 
Old Hickory Dam. 

Teams researched their country, brainstormed product ideas, drafted product 
models using Google SketchUp, built a three dimensional model, and displayed 
their final products during the celebration event at the end of the week. One 
innovative team designed and created a trash rocket that transports waste to the 
sun to be incinerated—eliminating the need for landfills. 

“The most impactful moment for me was when I announced the 
winners [of the design exercise], the girls were tearing up; the place 
erupted. And that really touched me personally because these girls really 
did grab hold of the assignment, and really got involved and it meant 
something to them.” —Todd Cyphers, Director of Exceeding  
Expectations- Advent
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In 2009, Rockford, Illinois, adopted the practices of Alignment Nashville and formed Alignment 
Rockford. The Alignment Rockford model has proven to be extremely valuable in their 
community; as more communities are beginning to adopt the model,  a national community of 

practice, known as Alignment USA, is emerging. Participants in the current community of practice 
include Nashville, Rockford, New Orleans, and Jackson, Mississippi. Discussions with others are 
currently underway.

Initially, Alignment practice involves:
•	 developing a community-wide shared vision, purpose, and outcomes
•	 intentional alignment of existing community resources prior to addition of new resources
•	 operating based on shared community principles
•	 utilizing an effective organizational structure with the following characteristics:

•	 a board of directors
•	 an operating board
•	 committees (design and implementation teams) that are co-led by public schools 

decision makers and community leaders
•	 utilizing an effective, outcomes-driven process for designing solutions
•	 utilizing the Invitation to Participate (ITP) process to engage the broader community
•	 developing effective and efficient collaborative and communication systems
•	 use of the Alignment technology portal
•	 staff support for Alignment committees

Joining Alignment USA affords communities the following benefits: 
•	 Access to emerging practices and results from other communities using alignment principles, 

structures and processes to address complex issues 
•	 Technical assistance during startup and initial implementation of alignment principles, 

structures and processes
•	 Opportunity to license ComCoefficient, the collaborative portal software developed 

specifically to support alignment principles, structures and processes 
•	 Opportunity to attend the Alignment Institute, the annual gathering of alignment 

practitioners/adopters from across the country. 

Over time, the current Alignment practice model is expected to evolve due to innovations 
brought about by the Community of Practice.

If your organization is interested in joining this growing community of practice, contact Sydney 
Rogers at Sydney@alignmentnashville.org. 

Alignment with a capital “A”; 
an emerging community of 
practice

community 
of practice
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Our new technology portal, ComCoefficient, is a tool that will underpin the work 
of Alignment in our community, in Rockford Illinois, and in other future Alignment 
communities. The portal will help the community work together more efficiently and 

effectively to transform the way we work together. 

The portal facilitates investigative and discovery collaboration, collaborative project development 
and management, broad based community and resource identification and engagement, 
accountability and tracking, and knowledge development and management. All these functions 
are possible due to the integrated design of the principles, structure and processes of Alignment 
which form the basis for the design of the technology. The portal is context aware in that it knows 
all of the participants and the roles they play and therefore the use and access to information for 
participants is very targeted to their specific needs and interest. 

A sophisticated system of categorization and tagging of information, along with wiki 
conversations and an integrated search mechanism, creates a platform on which all collaborative 
work in the community can take place.

The effort was a joint project of Alignment Nashville and Alignment Rockford, with great 
assistance from our friends at Deloitte. From connecting us with our web developer, Globant, to 
providing the expertise we needed to bring it all together, Deloitte was integral to the successful 
rollout of our newly revamped website.

ComCoefficient; a community 
transformation tool for the 
future

community 
of practice

To learn more about using the ComCoefficient portal in your community contact Melissa Jaggers 
at Melissa@alignmentnashville.org. 

Each work group (committee) has its own site where they can...
•	 find calendar events and agendas
•	 share documents
•	 collaborate
•	 manage projects
•	 assess results

Find relevant information
(content, status, persons) about any committee or project quickly and easily
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In September 2012, Alignment Nashville and Alignment Rockford hosted 12 cities with teams of 
people for the second annual Alignment Institute. For two full days, the participants learned 
about the principles, structure, processes, and technology of Alignment. And, they learned from 

the Alignment participants as well as Alignment staff.  Also, in 2012, the visitors participated in the 
annual Alignment Community Meeting, where local participants gathered to hear a panel on high 
school graduation as a goal from pre-k through high school and see and hear about the work of 
each of the Alignment committees.

A highlight of the Institute is for the visitors to observe an Operating Board meeting in action. 
Participants have commented that “this is where all that we have learned comes together—we can 
now see how all the parts fit.” 

Bringing other communities 
into the alignment 
community of practice

Alignment 
institute

“This is where all 
that we have learned 
comes together—we 
can now see how all 
the parts fit.”  
—2012 Alignment 
Institute participant
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Communities that participated in 2012 included:

Los Angeles, CA   |   Palm Springs, CA   |   Pasadena, CA   |   Northwest Florida 

Central Florida   |   Lynn, MA   |   Utica, NY   |   Louisville, KY   |   Rockford, IL

Mead, WA   |    Jackson, MS   |   Dearborn, MI 
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COMMUNITY 
MEETING

That was the message of the 2012 Alignment Nashville Community Meeting – when it comes 
to college and career readiness, we are all in. We all have a role to play in preparing our 
students for success in college, career and life. 

Mayor Karl Dean provided opening remarks, and Councilman Lonnell Matthews presented him 
with the 2012 award recognizing Nashville as one of America’s 100 Best Communities for Young 
People (for the third year in a row). Attendees then heard from a panel of Alignment Nashville 
committee leaders, who shared what their committees – ranging from Pre-K to School Nutrition 
to Social Emotional Learning – were doing to support college and career readiness. 

The highlight of the event was the presentation of the following awards for outstanding service to 
the community: 

Harvey Sperling Award for Excellence in Leadership 
2012 honoree: Kimberlee Wyche-Etheridge, MD, MPH 

The 2012 Harvey Sperling Award for Excellence in Leadership is presented to Kimberlee Wyche-
Etheridge, MD. Dr. Wyche-Etheridge – or “Dr. Kim” to those who know her -  was selected by her 
peers due to her outstanding leadership in her role as Chair of the Alignment Nashville Primary 
Care and Healthy Starts Committees.  Here is what her peers had to say about why Dr. Wyche-
Etheridge deserved to win this award: 

We’re all in. 

Mayor Dean and Councilman Matthews Panel members Phyllis Phillips, Kathy Gracey, Kim Harrell, 
and Starr Herrman

AN staff with representatives of Deloitte AN Executive Director Sydney Rogers and  
Dr. Kimberlee Wyche-Etheridge
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Dr. Wyche-Etheridge’s leadership is only eclipsed by the sincere care and concern she 
has for the health of all children in the community, and she has that infectious laugh that 
makes even difficult work enjoyable.

Dr. Kim is sincerely dedicated to the cause of improving health statistics for all children in 
Davidson County. She is committed and intensely knowledgeable of the health disparities 
in the county and works tirelessly to eliminate them. 

…she makes an impact at every meeting, fantastic ideas, she speaks with authority and 
humility – it’s hard to combine those two successfully.

…her commitment to the health of the children in our city is inspirational. 

The Harvey Sperling award is named after Harvey Sperling, who served as headmaster of the 
University School of Nashville at Vanderbilt University (1979 - 1990) and the University School of 
Milwaukee (1990 - 2000). Subsequently, he was the educational officer at The Frist Foundation, 
and currently is a consultant to the Vanderbilt Center for Science Outreach (and the School 
for Science & Math at Vanderbilt). Harvey was instrumental in the start-up phase of Alignment 
Nashville, providing leadership and wisdom for the crucial first years of the organization. 

Deloitte Award for Community Investment 
2012 honoree: Deloitte

The inaugural Deloitte Award for Community Investment is presented to its namesake, Deloitte, 
for its unprecedented commitment to education and the community of Nashville. Deloitte’s 
contributions to public education are immeasurable, but here are a few highlights: 

Deloitte is actively involved in all aspects of the Academies of Nashville, serving as 
Academy Partner at Antioch as well as co-sponsoring the Academies of Nashville . For 
Art2STEM, they have provided ongoing mentoring at after-school clubs and financial 
support for the 2012 Summer Camp and Art2STEM Family Night.  Their educational 
outreach is further evidenced in their work through Women in Technology in Tennessee 
and Adventure Science Center in informing and motivating girls to pursue careers in 
science, technology, engineering, and math.

Deloitte Application Studios has contributed invaluable technical assistance and project 
management for the new Alignment Nashville collaborative portal, which will drastically 
improve our community’s ability to work together to achieve collective outcomes and 
measure our success. 
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Middle 
TenneSsee 
Regional 
STEM 
Innovation 
Hub Management Team: 

Jay Steele – PI	 Metropolitan Nashville Public Schools
Vicki Metzgar – Director, STEM Hub	 Metropolitan Nashville Public Schools 
Sydney Rogers – Executive Director	 Alignment Nashville
Virginia Shepherd – Director	 Vanderbilt Center for Science Outreach
Sandra Harris – Consultant	 Alignment Nashville
Susan Duvenhage – Executive Director	 Adventure Science Center
Tom Cheatham – Dir., TMSTEC 	 Middle Tennessee State University
Carla Dawson-Jackson – Dir., STEM Initiatives	 Metropolitan Nashville Public Schools 
Michelle Williams – Executive Assistant	 Metropolitan Nashville Public Schools

The Middle Tennessee STEM Hub provides a valuable exchange network of ideas and resources 
for K-12 schools, colleges and universities, and network partners to serve the STEM needs of the 
middle region of Tennessee - ultimately growing the future STEM workforce of Tennessee. All 
elements of the STEM Hub have been crafted to support three overarching goals: 
1.	 Student Learning: Students will receive rigorous, interdisciplinary and project-based STEM 

instruction at every stage of the P-16 education continuum, culminating in college credit and 
relevant, real-world work experiences. 

2.	 Supportive Adults: P-12 educators, postsecondary students, university faculty and business 
representatives will connect and collaborate in a professional learning community with 
ongoing group, individual and virtual opportunities to develop expertise in STEM disciplines, 
interdisciplinary curriculum, project-based instruction, and integration of community 
resources.

3.	 Network Partners: The region’s P-12 school systems, postsecondary institutions, nonprofit 
organizations and businesses will connect and collaborate to share expertise; build new 
partnerships; expand STEM awareness; serve as STEM education liaison to regional, state 
and national networks; and develop or accelerate innovative strategies for scalable and 
sustainable STEM initiatives to strengthen education, economic development and individual 
prosperity.

The Middle Tennessee STEM Hub is a conduit for the transfer of cutting-edge ideas that will 
transform the ways in which Science, Technology, Engineering and Mathematics are perceived 
and taught.

vision: 
The STEM Hub will 
promote the interests 
of Science, Technology, 
Engineering and 
Mathematics (STEM) 
to the people of the 
Middle Tennessee 
region, helping them 
become highly educated 
regarding college and/
or career opportunities 
in STEM fields. 

K-12 Partners 

Clarksville-Montgomery County Public Schools

Cheatham County Schools

Coffee County Public Schools

Dickson County Schools

Franklin Special School District

Lebanon Special School District

Metropolitan Nashville Public Schools

Murfreesboro City Schools

Robertson County Schools

Rutherford County Schools

Sumner County Schools

Wilson County Schools

Business Partners

Biomimetics/BioTN Foundation

Deloitte

Ford Foundation

Geospatial Learning Model

Hospital Corporation of America

Houghton Mifflin Harcourt Publisher

Nashville Branch, American Society of  

	 Civil Engineers

Tennessee Business Roundtable

Tennessee Engineering Foundation

Informal Education Partners

Adventure Science Center

Dyer Observatory

Community Partners

Alignment Nashville

Nashville Area Chamber of Commerce

PENCIL Foundation

ACE Mentor Program of America, Inc.

Higher Education Partners

Austin Peay State University

Belmont University

David Lipscomb University

Fisk University

Middle Tennessee State University 

Nashville State Community College

Tennessee State University

Tennessee Technological University

Trevecca Nazarene University

Vanderbilt Center for Science Outreach 

Volunteer State Community College

Partners
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STEM-Posium 
2012  
Hosted by 
the Middle 
Tennessee 
Regional STEM 
Innovation 
Hub and the 
Nashville Area 
Chamber of 
Commerce
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Nashville is proud to be one of only 
seven Ford Next Generation Learning 
(Ford NGL) Hubs in the United States. 

With this prestigious designation from Ford 
Motor Company Fund and Community 
Services (the philanthropic arm of Ford 
Motor Company), Nashville is able to offer professional development and technical assistance for 
communities across the country that are seeking education transformation. 

Alignment Nashville coordinates the Hub activities with MNPS; Sydney Rogers (Alignment) and 
Starr Herrman (MNPS) serve as co-directors. Since 2010, the Hub has hosted more than 250 
people from more than 25 communities for Academies of Nashville Study Visits, providing a 
comprehensive, close-up view of the high school re-design efforts in Nashville.

Ford Motor Company has supported Nashville’s high school redesign efforts for several years 
and with their local Ford dealers, sponsored radio and television spots featuring students in the 
academies. Nashville would like to thank Ford Motor Company for their continued support. 

Next generation learningford hub

Academies of Nashville Study Visit participants Academies of Nashville Study Visit participants 

Academies of Nashville Study Visit participants Cheryl Carrier of Ford Motor Company Fund announces designation of Nashville 
as a Ford NGL Hub
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4805 Park Avenue
Nashville, TN 37209

www.alignmentnashville.org 


