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About Nashville

Metropolitan Nashville Public Schools (MNPS) 

Total population in Nashville: 626,000 

Total public school enrollment: 82,000 students 

142 Schools 
•74 Elementary Schools

•32 Middle Schools

•22 High Schools 

•3 Alternative Schools

•4 Special Education Schools

•7 Charter Schools



2002 • Chamber study evaluates strengths and opportunities to support public education

• Business and community consensus that alignment would create positive impact

• Operating framework developed 

2003-04 • Planning and launch of key strategic goals with school district goals

2005-06 • First set of pilot programs launched

2006-07 • High School Transformation project launched – led by school district (SLC grant)

Business engagement lead partners are the Nashville Area Chamber of Commerce and the 

PENCIL Foundation

• Addition of Children’s Health and 16-24 year-old focus

2007-09 • Addition of Parent University and Refugee & Immigrant Support Services committees

2010-12 • Development of “Community Achieves” –

Nashville’s Community School model

Alignment and High School Transformation 
History



The mission of Alignment Nashville is 

to align community organizations and resources 

so that their coordinated support of 

Nashville's youth has a positive impact on 

public school success, children's health, 

and the success of our community as a whole.

Mission



An intermediary

organization

A structure for developing 

cradle to career initiatives

A P-20

Council

A collective impact

organization

A framework for developing 

community schools

A convener for community 

alignment of strategic goals

A convener for community 

alignment of existing resources

Alignment is…



A continuum of community 
investment options

Steps for community resource 

alignment to achieve 

system change



The Foundations of 
Successful Alignment

Systematically integrated

•Principles

•Structure

•Process 

•Technology



Operating Principles

• The outcome of our work is to enable children to be 

successful.

• Alignment with MNPS priorities is for the welfare of the 

community’s children. 

• The work is designed to support the MNPS Strategic Plan. 

• The work is generational. 

• The work is focused on those who most need support in 

order to be successful.

• While we are targeting academics we are focusing on the 

whole child. 

• The work is a comprehensive and multifaceted approach 

designed to enable student success. 



Board of Directors
(Governance)

Operating Board

(Operations)

Grade-Level

Committees

Children’s Health 

Committees

Special Population 

Committees

Design & Implementation Teams

Organizational Process:
Structure

Highest level 
community 
stakeholders

Action-oriented leaders
•City-wide network
•Peer accountability

Working
Groups



Organizational Process:
Committees 

(design and implementation teams)

Resource
alignment 
occurs here

Strategic
alignment 
occurs here





High School Committee: 
2006-2008

• Low achievement scores and graduation rates (68.8%)

• Community support and perception of MNPS at an all-time 

low. 

• AN High School Committee identified need to implement 

large-scale change in the high schools; used the AN 

committee process to engage more than 60 community 

stakeholders in creating a SHARED VISION for RIGOR, 

RELEVANCE and RELATIONSHIPS in Nashville’s public high 

schools 

• “Academy” model chosen as a way to build on the 

strong CTE programs already offered in the district and 

offer rigorous, blended college-prep & career-oriented 

instruction for ALL students 



• Grant from DoE’s Small 
Learning Communities 
program brought $6.65 
million to Nashville to 
fund redesign (“wall-to-
wall” academies in all 12 
zoned high schools)

• After grant was awarded, 
the High School 
Committee used the 
committee process again 
to engage the community 
in establishing a 

sustainable business 

engagement 
structure

High School Committee: 
2006-2008





Business Engagement in 
Academies of Nashville

• CEO Champions 

• Partnership Councils (based on six 

industry clusters) 

• Academy Advisory Board/mentor team 

(one per Academy) 

• Academy Sponsors – “naming rights”

• Academy Partners (two per Academy); 

roles include: 

• Teacher externship sponsor

• Student work-based learning 

sponsor (job shadow, internship) 

• Problem-based/inquiry-based project development team

• Guest classroom speakers/mentors 

• Career Exploration Fair



Aligning resources for 
Lifelong Learning Skills

Character Education (Elementary School) 

•Character Education resource guide

•FACE (Fun Adventures in Character Education) Camp 

Creating a Culture of Kindness (Middle School) 

•CDC grant to coordinate services to create a positive school culture

Social-Emotional Learning (district-wide) 

•Grant from US DoE Mental Health Integration program

•Grant from CASEL to integrate SEL across the district and community

Civic Engagement through Service Learning (High School) 

•Developing Community Leaders initiative for non-traditional student leaders

•Experiential Learning Committee to ensure all students have service learning, 

capstone research and/or workbased learning opportunity



Aligning resources for 
Personalized Learning Supports

Health and wraparound family services

•The Village – support for pregnant and parenting teens 

•Healthy Nashville, Healthy Future resource guide 

•Healthy Family Handbook 

•Adolescent Sexual Responsibility – professional development for youth-

serving organizations and educators

•Healthy Eating Active Living – increase healthy behaviors in schools 

Positive behavioral interventions and supports 

•Social Emotional Learning integration 

Family engagement 

•Parent University



Aligning resources for Postsecondary Experiences 
and Preparations

Experiential Learning Committee

•Ensure all high school students have work-based learning, service learning, 

and/or capstone research project opportunity

Pathways to Postsecondary Committee

•Increase participation in dual enrollment opportunities 

•Improve college-going culture in high schools (grant from TCASN) 

Alternative Pathways and GED Pathway

•16-24 Committee – professional development for GED providers

•Alternative High School Initiative (with Mayor’s Office & National League of 

Cities) 



Outcomes: 
Graduation Rate



GRADUATION

•Graduation rate at every zoned high school has increased 

•District graduation rate up from 68.8% to 82.9% overall

ATTENDANCE

•66% decrease in the number of students with >35 days absent

•1.2% increase in average daily attendance  (+230 students per day) 

DISCIPLINE

•40.7% decrease in OSS (out-of-school suspension) days

•35.5% decrease in discipline referrals    

Outcomes:



Creating a Culture 
of Wellness 

• Importance of children’s overall health 

on academic achievement

• School Nutrition Committee’s work to 

increase “cooking from scratch” and 

decrease processed foods served 

• 86% increase in the number of 

fresh produce items 

• 43% increase in the number of

"scratch" items



Alignment Nashville
IT’S not just a website ANYMORE



COMMITTEE PROCESS
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NEW WEBSITE
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living, user-generated content

immediate

status



New technology is:

categoriestagging

context aware

commentswiki conversations

integrated search

collaboration portal



Each work group (committee) has its own site where they can…

· find calendar events and agendas
· share documents 

· collaborate 
manage projects

assess results

26

Find relevant information

(content, status, persons) about any committee or project quickly and easily







Description of the work of 

Alignment Nashville 

can be found in:

Description of the work of 
Alignment Nashville can be found in:

• United States Chamber of Commerce, Institute for a Competitive 

Workforce case study

• Harvard University Graduate School of Education case study

• America’s Promise, Duke University case study

• American Youth Policy Forum case study

• White House Council for Community Solutions case study and tools

• Johns Hopkins University Press Progress in Community Health 

Partnerships (article by Maury Nation)



www.alignmentnashville.org
Click on RESOURCES

2012 Annual Report with details about all committee work 

www.alignmentrockford.com

QUESTIONS? 

sydney@alignmentnashville.org

Resources


