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THE

academies

OF NASHVILLE

About Nashville

Metropolitan Nashville Public Schools (MNPS)
Total population in Nashville: 626,000

Total public school enrollment: 82,000 students
142 Schools

*74 Elementary Schools
*32 Middle Schools
22 High Schools

3 Alternative Schools

\\Mﬁ IMETROPOLITAN

M Nashville

‘ ) YPUBLIC SCHOOLS

4 Special Education Schools
7 Charter Schools
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f Next {
Generation Learners

® Prepared for success in college and
the workplace

® Engaged, able to apply learning in
the real world

® Fossess critical 215t Century skills |
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F’ NEXT GENERATION LEARNING &3

FORD NEXT GENERATION LEARNING

"{ Transforming
Teaching &
Learning

\
| Redesigning \
High Schools
\ /
‘ /

Sustaining
Change Through
Business & CEVFC/

Leadership
\\. 4

Transforming Teaching & Learning
Essential Practices
Learning that embodies the Ford

Teaching that is characterized
ars; NGL Learning Pillars:

by the Ford NGL Teaching

= Academically rigorous and
career-relevant

«Inguiry-based

+Projact-based

* Flexibilty in applying academic
cwlodge and skills

+ Prablem-solving

« Critical thinking

= Teamwaork

« Communication

= Creativity and Innavation
« Global Awareness

+Real-warld
= Performance-based
« Technology-rich

Redesigning High Schools
Essential Practices
» Students have choices amang high-quality career academies and
similar career-and interest-themad programs
= District supports and sets expectations for school redesign
o Adults and students are accountable for resules
« School leaders have flaxible use of rescurces to support redesign

* Schoal statf tarm a learning community committed to
transforming their practice

Sustaining Change Through Business &
Civic Leadership
Essential Practices

« Business, civic, and education leaders create a master plan for education
transformation
» Business and civic leaders support and sustain the master plan
+ Employers are actively engaged in guiding and supporting career
academies and similar career-and interest-themed programs

Career-and interest-themed programs address skilled workforce priorities
+ The broader community is aware and engaged

. are mutually
master plan

ble far imph of the

Parants and families are mobilized to support student aspirations
and achievemeant
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High School Committee:
NASHVILLE
for successful, healthy children 2006'2008

* Low achievement scores and graduation rates (68.8%)

* Community support and perception of MNPS at an all-time
low.

* AN High School Committee identified need to implement
large-scale change in the high schools; used the AN
committee process to engage more than 60 community
stakeholders in creating a SHARED VISION for RIGOR,
RELEVANCE and RELATIONSHIPS in Nashville’s public high
schools

* “Academy” model chosen as a way to build on the
strong CTE programs already offered in the district and
offer rigorous, blended college-prep & career-oriented
instruction for ALL students

High School Committee:

NASHVILLE
for successful, healthy children 2006—2008
» Grant from DoE’s Small What do we want to see in place in 3-5 vears?
. " Sl oo - T Fee—
Learning Communities Commui”| s | D | SO | s e | Commmin RS ] sm
program brought $6.65 (sctoot natam| Ao | Pracationers | Loaung | & ppliceson | BRI | A ) conmaiy
. Schools) Learning
million to Nashville to . ot wesing

portfalio to
small communiry| nighitgnt their
oflearners  [kmowledgs/ skills

fund redesign (“wall-to-
wall” academies in all 12 v
zoned high schools) frem—

to learning

+ After grant was awarded,
the High School
Committee used the
committee process again
to engage the community

and community
engagement
structure




ALIGNMENT
NASHVILLE

for successful, healthy children

MNPS
Director of
Schools

MNPS High School
Transformational
Leadership Group

Leadership and oversight for ongoing
transformation of high schools - focused
on improving all students’ academic
achievement consistent with RTTT
priorities

Alignment
Nashville
Operating
Board

Alignment Nashville
High School Committee

Engagement of the broader community to
ensure all students are prepared for
college and career
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NASHVILLE .
for successful, healthy children MISS'O n

Alignment Nashville was created in 2003-2004 by local
philanthropists and business men
at the Nashville Area Chamber of Commerce to accomplish the
following mission:

The mission of Alignment Nashville is
to align community organizations and resources
so that their coordinated support of
Nashville's youth has a positive impact on
public school success, children's health,
and the success of our community as a whole.

o

OVERVIEW 2

NASHVILLE . .
for successful, healthy children Al |g n m ent |S "

A collective impact A P-20
organization Council

A convener for community A convener for community
alignment of strategic goals alignment of existing resources
A framework for developing
community schools
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NASHVILLE The Foundgtions of
for successful, healthy children SUCCGSSfU' Al |gn ment

Systematically integrated
*Principles

*Structure

*Process

*Technology

o

OVERVIEW 2

NASHVILLE .
for successful, healthy children P rl n Cl p|eS

* The outcome of our work is to enable children to be
successful.

* Alignment with MNPS priorities is for the welfare of the
community’s children.

* The work is designed to support the MNPS Strategic Plan.

* The work is generational.

* The work is focused on those who most need support in
order to be successful.

* While we are targeting academics we are focusing on the
whole child.

* The work is a comprehensive and multifaceted approach
designed to enable student success.

n
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ALIGNMENT
NASHVILLE Structure

for successful, healthy children

Highest level
community
stakeholders

Action-oriented leaders
> +City-wide network
*Peer accountability

Operating Board
(Operations)

Working
Groups

/
Design & Implementation Teams
ALIGNMENT 3
OVERVIEW &
NASHVILLE Process
for successful, healthy children
Long-Term
evaluation and
oversight o o Institutionalization
, o Scale Up
Resource
0,2 @—> dligmen
Implementation Community occurs here
andlEvaluation
Strategic
——> alignment
Tactical occurs here
Planning
ALIGNMENT 3
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NASHVILLE Technology

for successful, healthy children

New collaboration portal
Custom-built to support Alignment principles, structure and process

Integration of:
e Community partner registration g A ™
* Project management T St i
¢ Knowledge management
e Content management

NASHVILLE Alignment USA

for successful, healthy children

JA national community of practice
":r{, s “‘\\ Current Communities

eAlignment Nashville
eAlignment Rockford (lllinois)

e Alignment Jackson (Mississippi)
*New Orleans Kids Partnership

Up and coming communities

*Oneida County, New York
eCoachella Valley, California

n

a
OVERVIEW &




&ﬂgﬂbﬂlﬁwg Description of the work of

for successful, healthy children Alignment Nashville can be found in:

* United States Chamber of Commerce, Institute for a Competitive
Workforce case study

* Harvard University Graduate School of Education case study

* America’s Promise, Duke University case study

* American Youth Policy Forum case study

*  White House Council for Community Solutions case study and tools

* Johns Hopkins University Press Progress in Community Health
Partnerships (article by Maury Nation)

ALIGNMENT3
OVERVIEW &

ALIGNMENT
NASHVILLE

for successful, healthy children

K-12
College & Career
Readiness

Adolescent Sexual
Responsibility

Middle School
Project-Based

. Parent Engagement
Learning

Behavioral Health/
School Nutrition Social-Emotional
Learning

THE .
academies
Pre-K/ OF NASHVILLE
Early Childhood
Education

Healthy Eating/
Active Living

Community
Refugee & Achieves
Immigrant (Community
Support Schools)
Experiential
Learning

ALIGNMENT)S
OVERVIEW &




ALIGNMENT
NASHVILLE

for suooeseful, healthy ohildren

Middle School Committee

e All they need is love.
COMMITTEE

e

K, not reslly But a caring. supportoe school cultuns dots go a long way. That's why the
Aligrment Hashelles Middle Scheol Commttes has focuned 15 elforts lor several years

o school chmete and providing suppert systems to sliminete bullyng and violenwe and
create & culture of kindness.

Rewearch clearly showatha direct connection between an ervironment that promeotes walety
el bming and o iog nvd acadene achmeemnent According to Amecieds Promme Allarne s Sale

Places and Corng Adultt ara fundamentsl ressurcat young pecple nesd to wwrcesd in school
and in life

During 2012 the MNPS Middle School Transformational Leaderzhip Groug [TLG) created their

fiest five-yeor strategic plan for Middle Schooly TThis We Belwve.” a position paper Irom the

N-Uom! Middhe Sth_vulAssocmhon wasured a3 the framework for this new ststege plaa. This
b has s t, and chara, that are drnded mto throo arcas: (1}

Curriculum, Inatruction and Assesament. (211 eaderthip and Organization, and (1] Culture and
Cwnmirrnity.

Have you heard about Project Based Learning (PBL)?

AI.IHMEN'I'|B
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ALIGNMENT
NASHVILLE

for successful, hlﬂqd'llll'm

Adolescent Sexual Responsibility Committee

st Lets ralk about sex.

RESPONSIBILITY

=&

RESULTS

Post-conference
surveys revealed:

94%

of attendees stated the
/ youth panel Increased thelr
knowledge and understanding

of the needs and desires of
youth In our community.




NASHVILLE

for suomsriul, ealthy chikiren

K-12 College and Career Readiness Committee

PATHWAYS TO H

il College access.

SECONDARY I ’ h

EDUCATION [S more than a test score.
COMMITTEE

o T o b

VISION: hat’s why creating a college-going culture in Nashville is the vision of Alignment Nashville's
Create a culture of TFathways to Postsecondary Education. The committes strives to engage the broader

students community in supporting MNPS efforts 1o increase riger and prepare students for college

in Nashville.

and career through Freshmen Seminar, Intemational Baccalaureate Program, 8410 School,
Advanced Placement, Virtual Academy and Dual Enrallment initiatives

OVERVIEW 2

NASHVILLE

for succassful, healthy children

Parent Engagement Committee

In 2013, this committee’s name changed to Parent Engagement Committee.

PARENT
UNIVERSITY

=YY

It all starts at home.

YISION: hat’s why the Alignment Nashville Parent University Committee is focused on giving pareots
Weniify and Tand farilies the skill they nead to be their child’s first - and most effextve - teacher. Forits
T b Ao ion fourth consarutive summaor the Parent Univeretty Bo A - Paront Event was hald on July 23t
P e T The host for this summer’s event was MeGavock High Schodl 335 Parents and 126 Chitdren

Py S attended this evant A choice of course offerings were provded to parents oa topics such as
necessary skills for GradeSpeed, parent engagement, advocating for your child. bullying, Exceptionat Education
parents/caregivers to be Sorvices, homawork help and many sthers

thesir child's best teacher

and advecata, Along with tha workchops, familias clsoracaived a wealth of resources and information from our

exhibitors fair cn topics such as health resourcas. healthy food options. irsncal literacy work
force development. head start early start and adult educatienal programs. English language
loarcors programs. vating rights, TonaderCare, colfoge planning. and much mare,

! B
OVERVIEW 5




NASHVILLE

for succaesful, heaithy children

SOCIAL AND
EMOTIONAL
LEARNING/
BEHAVIORAL
HEALTH

=G0

VISION:

Ensure that Nashville
children and youth are
mentally healthy.

Behavioral Health Committee

Foundation for
lifelong success.

“Social and emational learning is a process for helping children and even adults

develop the fundamental skills for life effectivenass ™ Itis aleo a framawork for schaol
improvement: effective intagration of social @motional learning has been shown to contributa to
improvements in academic achieverment and other student outcomaes.

O ccerding to the Collaborative for Academic Social and Emationa) Learming (CASEL),

- N
QVERVIEW @

NASHVILLE

for succaesful, healthy children

HEAL - Healthy Eating & Active Living Committee

HEALTHY
EATING AND
ACTIVE LIVING

0

VISION:

Ensure the chidren of
Hashwille are healthy
by creating a cubture
of wellness in every
schodl theough the
sight companants of
Ceordinated School
Health.

Nashville is on the move.

n 200%, Tennessee ranked as the 3rd hughest obete state in the nation with 329% of the

population having 3 BMI score of 28-204. In 201 Tenmnessce moved down the listto 8th in the

natinn. Whilo thare ix <ull great nead fer improvament, thiz dewnward trerd in cbosity rates s
encouraging. And according to the Tennessee Obesity Task Force. this improvement 13 showing
up in adults and high school students alike,

o
L\ /B

QOVERVIEW g




NASHVILLE

for suctaselul, healthy children

Experiential Learning Committes

EXPERIENTIAL
LEARNING
COMMITTEE

VISION:

All high school students
will receive either

a service-learning,
work-based learning

or capstone research
project experience
before graduation

Learning through doing.

in completing the transformation of its high schools and providing 2 quality education to

its 82000 public school students In Tennassee, all students are cequired to complata
a "capstone expericnce” betore gradustion. The Alignmant Nashville Experiential Learning
Committee was formed in 2012 to engage the community in providing a “capstore experiznce” to
@very MNPS high school student

Exp-mhmllial learning=or planned, 1wal-life learming sctivities - Is Nashville’s secrot waipon

Research indicatas that meaningful capstone expariences—intemnships, externships, service
leaming. work-based laarning, etc.—provide a number of benefits to stucents, including:

Social emotional laarning skills—including self awaraness and social awareness

+  Strengthened academic resumas

+  Flanning for the future (specifically helps with (1) expioring career ahernatives, (2) developing
relationship with experts in the field that intarests them. {3} identifying, claritytg and
developing career goals and () the transition from post high schocl like to coliege and career)

OVERVIEW g

NASHVILLE

for suceaselul, healthy children

Refugee and Immigrant Support Services Committee

REFUGEE AND
IMMIGRANT
SUPPORT
SERVICES

=T %

VISION:
Provide supports to

Diversity 1s our greatest srrcngth. ..

and our greatest challenge.

has become a center of rich cultwral diversity. This diversity brings a unique challenge in

edurating children and fostering success. The Refugee and Immigrant Support Services
Committee works to align the resources available to refugee and immigrant families in Nashville
o muet their basic and educational needs. In addition, RISS is committed to improving cultural
responsiveness in schools and in the community. engaging parents and families. increasing
graduation rates for Englsh language learners and improving college and career readiness
ameng refugee and immigrant students.

Dld you know that mere than 100 rangueges are spoken by MNPS students? Nashville

OVERVIEW 2




NASHVILLE

for successiul, healthy childran

Pre-K Committee

PRE-K

COMMITTEE Ready‘ SCE. Learn.

> Ud 0%

VISION: igh quality early childhood education provides significant long 1erm benefits, yet many
All children are raady af Nashvilles children will not be able participate in a Pre-K program. In 2012, Matro
for kindergarten. Nashville Public Schools received neerly 4,000 applications for 2.478 seats.

44 Il |

Schue o Over 14000 per month
2,000 foml_l'e the zirculat D’ﬁ o N:s,hpv-l\o Public

whore Pre K sarvices Lthrary’s Pre K Fssental Literature ntles

g will net have ar,
opp y 1o attend MNRL

it ey
Fre ¥ progroms.

OVERVIEW g

NASHVILLE

for successiul, healthy children

School Nutrition Cammittee

SCHOOL

rmmon  Your mom was right.

Eating your vegetables
does make you smarter.

that enables student RESULTS

86%increase 43% increase
n the romber of iresh 1 1ha number
produce 1tems served from \ scruteh”
spring 20710 sprng of 2002 \ spring X

ol "cooked from

wre are numarous national studies that show the direct corelation between quality nurriton
and ecademic azhizverment. We cant expect cur children to lesin If they are hungey or not
recerving proger nutntion

OVERVIEW g




ALIGNMENT
NASHVILLE

for successful, healthy children

www.alignmentnashville.org
Click on RESOURCES

2012 Annual Report with details about all committee work

QUESTIONS?

sydney@alignmentnashville.org

Resources

ALIGNMENT
NASHVILLE

|

assiul, healthy children foundation
Broad Manage CEO
community Academy Champions/
engagement PUBLIC SCHOOLS Partners Partnership
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THE
academies
OF NASHVILLE
MY FUTURE. MY WAY.

METROPOLITAN NASHVILLE PUBLIC SCHOOLS




SHARED HIGH SCHOOL MISSION

All high school students will belong to a
personalized smaller learning community
engaged around interests where
relationships are valued. Instruction will be
project-based, applied and integrated
where meaningful business engagement is
evident, post secondary institutions are
involved and the community is supportive.

Y IMETROPOLITAN

—swé— METROPOLITAN
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g FORD PAS NEXT GENERATION LEARNING

Transferming Teaching & Learning
— Essential Practices
Teaching that Is characterized Learning that embadies the Ford
e Fa waching ars: earning ars:
by the Ford PAS Teaching Pill, PAS L ing Pill
i + Academically rigorous and * Elexibility in applying academic
/ career-relevant nowladge an:
[ ransforming 1 kncwladge and skills
Teaching & =Inquiry-bassd « Prablam-salving
1 *Project-based + Critical thinking
Learnin ; vl
g +Raal-world * Teamwark
J e ) + Communication
P : : i + Croativity and Innovation
T — 5 i b « Global Awareness
. wc ay-tie by
4 Next N ,_-[ — Redesigning High Schools
Vi Generation Learners LN " e - Essential Practices
f \\ y % « Students have choices amang high-quality career academies and
| @ Prepared for success in college and \ / \ similar cargor-and interest-themod programs
the workplace f Redesigning \ « District supperts and sets expectations for school redesign
P * Engaged, able to apply learning in HI High Schools | « Adults and stud, e accountable for results
\ the real world | \ | « School loadwrs bl use of resources to support redesign
| ® Possess critical 21st Century skills | V4 + School staff far munity commisted to
\ / b r transforming their
N - Sustaining Change Through Business &
. r vic Leaders
g d Civic Leadership
b - e — Essential Practices
e, S ", + Business, civic, and education leaders create a master plan for education
N\ tra ation
ainin ) = Business and civic leaders support and sustain the mastar plan
us g \ Bu d eivie leader v h 1
[ Change Through = Employers are actively engaged in guiding and suppos Xing chrear
academies and similar career-and interest-themed progra
| Business & Civic |
\ J + Caraat-and interest-thamed programs address skilled warkfores pristities
\  Leadership /
N = The braadet community is aware and engaged
. /
o .. - are mutually ble for imp! of the
— master plan
v FOR ADVANOKD * Parents and families are mobilized to support student aspirations
FOR -AD » DiEs and achisvemant
Neat frurrath g i

Academies of Nashville characteristics:

*Freshmen Academies
*Academies with career or thematic focus for
grades 10-12
*Teacher teams with common planning time
*Academy Assistant Principals,
Academy Coach, counselors
*Academy offerings informed by
workforce projections / college degrees
*10 National Standards of Practices
for academies
*Transforming the learning space

METRORPOLITAMN

Nashville

PUBLIC SCHOOLS




Transforming Teaching & Learning

Academies of Nashville characteristics:

* Project and Inquiry-based, real world
application

* Work-based learning experiences

* Acceleration options — AP, IB, Cambridge
AICE, and dual enrollment

* Virtual/online learning

* PD: blended learning, project-based
learning, ACT Prep, highly effective
teaming, and Merit Scholar Prep

* Teacher externships

TEACHER EXTERNSHIPS

TRIZISTAR DOLLAR | recusomene

Deloitte. @ s @vienarry

E i : With you. Forfife. =~ KSMujsicai eaciran

LIS Commumity GAYLORD OPRYLAND'
CREDIT UNION staanr —

CENTERSTONE WWM
< 7 ‘
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Sustaining Change Through Effective Business
Engagement

METROPDOLITAMN

Nashville

PUBLIC SCHOOLS

Sustaining Change through Business
and Civic Involvement

CEO Champions

Committee of the Nashville Area Chamber of Commerce support the
reform effort through advocacy—policy and community

Academies of Nashville Partnership Councils

6 industry-specific councils convened by the Nashville Area Chamber of Commerce
Provide a district-wide perspective of their industry area and academies

Academy Advisory Board
Composed of an academy’s partners and stakeholders
Academy Partners

Individual businesses or organizations that work with an academy
during a school year through the PENCIL Foundation




CEO CHAMPIONS DATA DASHBOARD
May 3, 2012

Quarterly Data Community Investment
®2010-11 W7Sep W7-Dec WMar-l WMay3 W2010-11 ®@7Sep wW7-Dec W1-Mar w3-May

Attendance (%) Academies with 2 or more Acaderny Partnerships
partners (%) Community Investment Dollars

Galf Channel Donation to Pearl-Cohn: 53,000,000

WVolunteer Hours: 506,088

In-kind and Monetary Donations: $330,157

Annual Achievement Data
200910 L2010-11 W 201112

Students with ACT scores 21 Academy Tearns Completing
or greater (%) Extarnships

ashwille’s 12 Zoned High Schoals |

MY FUTURE. !/

CAREER EXPLORATION FAIR
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ACADEMIES or NASHVILE

AWARDS

HUNTERS LANE

THE ACADEMY OF
& BUSINESS

PEARL ETRATFORD viiirres creex

THE ACADEMY OF THE ACADEMY OF
ENTERTAINMENT MANAGEMENT 5 <] PUBLIC SERVICE




RESULTS: STUDENTS ENGAGED

The on-time
graduation rate at
every zoned high

school has

increased and is

b 76% overall

S

1.2% increase in
average daily
attendance (230
more students);
66% decrease in
the number of
students absent
>35 days

35.5% _
decrease in
discipline
referrals;

f"'-_\__ 41% decrease

in 0SS

/A ETROPOLITAN
=
kKt

g Neshville

PUBLIC SCHOOLS

NASHVILLE GRADUATION RATE

100

4-year rate




MNPS 2010-2012 End of Course Exam (Grades 9-12) Results:
Percent of Students Scoring Proficient or Advanced

@2010 [—02011 @2012
60

N
o

N
o
'

TS T OSSOSO,

Algebral English 1l

ACT Scores:  2010-18; 2011 -18.1; 2012 -18.4

MNPS Writing Scores

100%

90%

60%

50%

~4-Grade 5
-#-Grade 8

~+~Grade 11 _A

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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A .
pencil

foundation

Business Engagement
in the
Academies of Nashville

Chelsea Parker, Program Director

Academy Business Engagement

The top three reasons why high school
PENCIL Partnerships failed in the past

1.Lack of communication; no follow-up; didn’t
hear from the school

2.0nly asking for money; sense of entitlement
about partner financial donations

3.Didn’t feel needed; weren’t working in areas
or projects that made a difference for students




Business Engagement Structure

* Academy Partners

Businesses or organizations that work with an academy during a
school year through the PENCIL Foundation
* Academy Advisory Board

Composed of an academy’s partners and stakeholders to provide
guidance

* Academies of Nashville Partnership Councils

6 industry-specific councils that provide a district-wide perspective
of their industry area and their related academies

* CEO Champions

Committee of the Nashville Area Chamber of Commerce, co-chaired by the Mayor
and a Chamber business leader. Support the reform effort through advocacy—
policy and community

Recruiting Academy Partners

* Formation of Partnership
Councils first

— Arts, Media & Communications |

— Business, Marketing & IT

— Engineering, Manufacturing & ™
Industrial Technology

— Health & Public Service
— Hospitality & Tourism

* Targeted asks
* Industry breakfasts




Recruiting Academy Partners

e Establish quick wins with structured
and supported ways to engage
— Classroom speakers ;
— Career mentors
— Career exploration fair
— Teacher externships
— Job shadowing

» Working toward additional#
school-managed opportuni&s
— Curriculum advice
— Field trips
— Internships
— Loaned instructors

Building Relationships

* Academy Coach as point-of-contact,
coordinator, and key builder of relationships

* Formation of Advisory Boards for each
academy to bring partners together regularly

* Support from PENCIL in planning academy
meetings, expressing appreciation to partners,
and troubleshooting concerns

* Opportunities for recognition through
Chamber Academy Awards and Mayor’s
Award for Outstanding School Partner




Academy Partnership Agreements

g2 4.3
bl

— Participate in a planning session to determine
how best to work together with the school and with
other partners

* School partners agree to
— Work together for at least one school year

—Identify a partnership coordinator who
will be the chief contact with the school

— Support the goals of the school in at least one activity

— Report the time spent on the partnership through
www.schoolvolunteers.org

Academy Partners

* All Academies have at least 2 partners
—2011-12 Academy Partners: 165
—2012-13 Academy Partners to date: 197

* 50 New Partnerships June —November 2012

* 5 Naming Rights Partners (over $100,000 in
community investment)

* New goal: One post-secondary partner per




Community Investment

* Community Investment is the dollar equivalent
of the time, equipment and other resources
donated to the school syst ‘

* Last year’s total: $3,836,245 a4 =

* This year to date: $959,56
—Volunteer hours: $474,086 Teacher Team Externship
—In-kind donations: $485,483

A .
pencil

0 ‘P .
Questions: foundation

www.PencilFD.org
www.SchoolVolunteers.org

Chelsea Parker, Program Director
615.242.3167 x228
CParker@PencilFD.org




